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Fiscal Impact Statement
Updated 1/29/2020 to satisfy City Code §219.07

	Department
	Innovation & Performance
	Preparer
	Cherin Abdelsamie
	Standing Committee Representative
	Cherin Abdelsamie
	Type of Legislation
	Contract Authorization


Description of Legislation
This three (3) year Esri Enterprise Agreement (EA) aims to grant citywide departments uncapped access to Esri products. After conducting ArcGIS roadmap interviews with many City departments including Police, Fire, EMS, PLI, DPW, DOMI, DCP, Parks, 311, OMB & Finance in March 2020, it was revealed that having this Enterprise Agreement will benefit the City of Pittsburgh and its residents. The current lack of access to GIS software was a common complaint and a challenge for most crucial departments. An increase of citywide access to GIS software will allow the city to build and maintain an authoritative system of record. Expanding access to this system of record will enable the city to make data-driven decisions, share information across departments, and perform advanced analytics, as well as share information with the public.
 
Currently, the City is already deploying a considerable amount of Esri technology; with open access to more applications comes great possibilities to apply GIS in many additional areas within the city, from creating operational dashboards to sending digital public notifications. For these reasons, we believe the City will greatly benefit from an Enterprise Agreement — said benefits including but not limited to lowering the cost per unit for licensed software, substantially reducing administrative and procurement expenses, and finally, deploying uncapped Esri software products whenever and wherever needed within the City.

	Total Cost
	$ 600,000

	Frequency of Expenditure
	☐ One-Time
	☒ Multi-Year

	Funding Source
	☒ Operating
	☐ Capital
	☐ Grant
	☐ Trust Fund

	Is this item budgeted?
	☒ Yes
	☐ No



JDE Account Information
Year 1 - 2020: $200,000    JDE Account Number: 11101.103000.53.53509.2020
Year 2 - 2021: $200,000    JDE Account Number: 11101.103000.53.53509.2021
Year 3 - 2022: $200,000    JDE Account Number: 11101.103000.53.53509.2022

Additional Operational Costs
No additional operating cost is required

Impact on City Revenue
No impact on City’s revenue
If the resolution authorizes a professional services contract, complete this page:

	Method of Procurement
Select one.
	☐ RFP
	☒ Signed Waiver from OMB
	☐ Amendment to Existing Contract
Do not fill out the rest of the form.



Name of Vendor and Award Justification
Environmental Systems Research Institute (Esri) – Sole, single source and continuation of services

Other Respondents
None

Selection Criteria
Sole, single source and continuation of services. Esri service designs and performance features are essential to the City department needs and no other source satisfies the City’s requirements.

Selection Committee Representation
Police, Fire, EMS, PLI, DPW, DOMI, DCP, Parks, 311, OMB & Finance

Waiver Justification
Sole, single source and continuation of services

EORC Synopsis
Insert synopsis that was presented.

	Date Presented at EORC:   Insert date.
	☐ Approved
	☐ Not Approved



Per §219.07 of the City Code, you must include an electronic copy of the solicitation or your signed waiver with your submission to the Office of Management and Budget.

Attachments
· Please attach any additional documents and/or exhibits.
