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Fiscal Impact Statement
Updated 1/29/2020 to satisfy City Code §219.07

	Department
	Office of the Mayor/Office of Community Affairs/Department of Public Works
	Preparer
	Hersh Merenstein
	Standing Committee Representative
	Hersh Merenstein, Leah Friedman, Ernest Rajakone, and Alicia Carberry
	Type of Legislation
	Choose an item, if applicable

Description of Legislation
Managed by the Office of Community Affairs, City Cuts is a free grass-cutting program serving senior citizens, veterans, and those living with disabilities. The Office of Management and Budget issued a Request for Proposals, and the Selection Committee selected a diverse group of small landscaping firms based on their project approach and plan, experience, and statement of interest in serving the community. Thanks to increased outreach efforts, including a press release, social media posts, and four in-person information sessions in all regions of the city, 23 responses were received, and contracts were awarded to a diverse group of 12 small landscaping firms. 

The program helps to boost small businesses, beautify our neighborhoods, and provide a critical service to those who do not have the means to take care of it themselves. This year, the price per cut will be increased from $25 to $35 to account for larger lawns, based on feedback received from contractors, ensure quality and timely work, and account for larger lawns. Additionally, weed whacking is part of the service provided this year. 650 residents citywide will be served this year.  

The following firms will serve residents:
· 3J’s Landscaping 
· Amani Christian Community Development Corporation
· Auberle Employment Institute 
· Center for Employment Opportunities 
· City Source Associates, Inc.
· CJE Landscaping LLC
· Labor of Love Ministries
· Michelle Divers
· Moncella's Lawn Care
· Mulford Community Teaching Garden
· PoorLaw
· Rojas Professional Services






	Total Cost
	$ 300,000

	Frequency of Expenditure
	☐ One-Time
	☐ Multi-Year

	Funding Source
	☐ Operating
	☐ Capital
	☐ Grant
	☐ Trust Fund

	Is this item budgeted?
	☐ Yes
	☐ No



JDE Account Information
11101.420000.54.54105.2020

Additional Operational Costs
List any additional operating costs, including grant matches. For example, if a project will require additional staff time or resources for implementation, please describe.

Impact on City Revenue
Describe what short- and long-term impacts the initiative will have on the City’s revenues.




If the resolution authorizes a professional services contract, complete this page:

	Method of Procurement
Select one.
	☐ RFP
	☐ Signed Waiver from OMB
	☐ Amendment to Existing Contract
Do not fill out the rest of the form.



Name of Vendors and Award Justification
3J’s Landscaping 
Amani Christian Community Development Corporation
Auberle Employment Institute 
Center for Employment Opportunities 
City Source Associates, Inc.
CJE Landscaping LLC
Labor of Love Ministries
Michelle Divers
Moncella's Lawn Care
Mulford Community Teaching Garden
PoorLaw
Rojas Professional Services

Each of these aforementioned respondents was selected based on their project approach and plan, experience, and statement of interest in serving the community. The Selection Committee weighed the respondents’ ability to serve residents and cut lawns in an efficient, timely, and quality manner. Additionally, the Selection Committee took into account firms that have shown a history of impact on their community. 

Other Respondents
AGS Landscaping, LLC.
AVS Solutons 
Bill Freed Contracting
Concrete Rose Construction
DRG Construction
Floriated Interpretation
KRJ Enterprises, Inc.
Maust Lawn Care and Landscaping
Scatena Lawn Care, LLC
Tender Loving Lawn Care Service, LLC
RJB Landscaping Services, LLC 

Selection Criteria
Project Approach and Plan, Experience, and Statement of Interest 

Selection Committee Representation
Department of Public Works, Mayor’s Office, Office of Community Affairs, and Office of Management and Budget


Waiver Justification
If a waiver was granted, explain the justification.

EORC Synopsis
Insert synopsis that was presented.

	Date Presented at EORC:   Insert date.
	☐ Approved
	☐ Not Approved



Per §219.07 of the City Code, you must include an electronic copy of the solicitation or your signed waiver with your submission to the Office of Management and Budget.

Attachments
· Please attach any additional documents and/or exhibits.



