Fiscal Impact Statement
Updated 1/29/2020 to satisfy City Code §219.07

	Department
	Innovation and Performance
	Preparer
	James C. Hobai
	Standing Committee Representative
	Sylvia D. Harris, James C. Hobai
	Type of Legislation
	Contract Authorization


Description of Legislation
This proposal requests authorization to procure and implement an enterprise perimeter firewall upgrade to standardize the City’s edge security with its primary enterprise network infrastructure. The primary purpose of this initiative is to eliminate architectural fragmentation and integrate the City’s entire network environment into a single, cohesive hardware and software ecosystem. Currently, the perimeter firewall operates as the sole disparate system within an enterprise environment where internal routing, switching, and core compute infrastructure are already standardized on a single platform architecture. The scope of this request includes the acquisition of enterprise firewall appliances, accompanying security software subscriptions and licensing, and professional engineering services for architecture migration and deployment.

From a public safety and legal standpoint, this expenditure ensures the municipal network perimeter is tightly integrated with internal controls, providing the necessary visibility, traffic segmentation, and secure outbound filtering required to protect sensitive public records and support compliance-mandated operations.

	Total Cost
	$ 47,800

	Frequency of Expenditure
	☒ One-Time
	☐ Multi-Year

	Funding Source
	☐ Operating
	☒ Capital
	☐ Grant
	☐ Trust Fund

	Is this item budgeted?
	☒ Yes
	☐ No



JDE Account Information
Capital: 0310030125.57501.00

Additional Operational Costs
None

Impact on City Revenue
 Continuing operation of IT systems that support city wide operations.   




If the resolution authorizes a professional services contract, complete this page:

	Method of Procurement
Select one.
	☐ RFP
	☐ Signed Waiver from OMB
	☐ Amendment to Existing Contract
Do not fill out the rest of the form.



Name of Vendor and Award Justification
EPLUS

Other Respondents
List the other respondents. If there were none, clearly state that.

Selection Criteria
Describe the selection or scoring criteria.

Selection Committee Representation
List the department(s) or bureau(s) represented on the committee. Do not list individual names.

Waiver Justification
If a waiver was granted, explain the justification.

EORC Synopsis
Insert synopsis that was presented.

	Date Presented at EORC:   Insert date.
	☐ Approved
	☐ Not Approved



Per §219.07 of the City Code, you must include an electronic copy of the solicitation or your signed waiver with your submission to the Office of Management and Budget.

Attachments
· Please attach any additional documents and/or exhibits.
Approved- ZH
