CITY OF PITTSBURGH

OFFICE OF THE C1TY CONTROLLER
Controller Rachael Heisler

April 11, 2025

President and Members

City Council, City of Pittsburgh
Council Chambers

5th Floor

Pittsburgh, PA 15219

Honorable Members of Council:

As we shared at the close of the 2025 budget approval process, the Controller’s Office remains
committed to monitoring the increased utilization of overtime and premium pay created by
insufficient numbers of full-time employees. The attached summary worksheets highlight
Premium Pay budget use in the first quarter of 2025.

This summary covers seven pay periods dated: January 10, January 24, February 7, February 21,
March 7, March 21, and April 4.

Below are a few key highlights for your review:

¢ In the Operating Budget, all specialized pay types are consolidated under a single
departmental line item labeled “Premium Pay” (51401). Despite the label, this line
currently encompasses 32 different code types, including overtime. The high number of
code types may be due to the varying requirements outlined collective bargaining
agreements (CBAS).

o While overtime pay is attributable to staff working over their pre-determined
hours, premium pay is often attributable to employees working non-standard
hours (e.g. Holiday Pay).

o Some pay types could not be categorized at this time and are labeled “unknown.”
The Controller’s Office is continuing to work with departments to identify all pay
types.

e Departments are utilizing “Premium Pay” codes without formal budgeted allocations for
this line.

o As of the end of Q1, the City has incurred over $500,000 in unbudgeted overtime
and premium pay.
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¢ Notable departmental usage of budgeted “Premium Pay” budgets:
o Public Works Operations has used 75% of its annual “Premium Pay” budget.
o Emergency Medical Services has reached 66%.
o Public Safety Administration has reached 87%.

e Staffing shortages in Public Safety and Public Works may continue to drive elevated
overtime and premium pay Costs.

Please feel free to reach out with any questions or if you would like a deeper breakdown.

Sincerely,

bt Hrshin

Rachael Heisler
City Controller
City of Pittsburgh
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Payments by Type and Cost Center

Departmental Totals by Pay Type

% of Budget | Unbudgeted
Department Overtime Premium Unknown Grand Total Budget Spent Amount Spent
MAYOR'S OFFICE 275.15 275.15 $0.00 No Budget $275.15
INNOVATION &
PERFORMANCE 12,889.10 12,889.10 $39,101 32.96%
HUMAN RELATIONS
COMM. 223.68 36.81 260.49 $0.00 No Budget $260.49
LAW 67.50 146.87 214.37 $607 35.32%
CITY PLANNING 85.61 85.61 $4,945 1.73%
PERMITS LICENSES AND
INSPECTIONS 20,041.94 745.35 20,787.29 $172,359 12.06%
PS - ADMIN AND
SUPPORT SERVICE 29,632.19 6,004.23 35,636.42 $40,831 87.28%
PS - EMERGENCY MED
SERVICES 1,922,932.66 452,489.95 2,375,422.61 $3,590,694 66.15%
PS - POLICE BUREAU 3,273,738.92 2,276,026.65 5,549,765.57 $15,000,000 37.00%
PS - FIRE BUREAU 4,459,266.64 1,263,780.34 2,956.30 5,726,003.28 $16,500,000 34.70%
PS - BUREAU OF ANIMAL
CARE AND 27,115.77 30,509.33 57,625.10 $118,450 48.65%
PW- BUREAU OF
ADMINISTRATION 330.84 330.84 $7,551 4.38%
PW- BUREAU OF PW
OPERATIONS 624,211.81 301,036.57 925,248.38 $1,223,805 75.60%
PW- ENVIRONMENTAL
SERVICES 259,515.66 122,188.54 381,704.20 $893,940 42.70%
PW - BUREAU OF
FACILITIES 210,308.10 27,150.18 237,458.28 $144,894 163.88% $92,564.28
PARKS AND RECREATION 6,178.39 6,178.39 $149,558 4,13%
MOBILITY AND
INFRASTRUCTURE 13,833.31 18,455.58 32,288.89 $142,956 22.59%




% of Budget | Unbudgeted
Department Overtime Premium Unknown Grand Total Budget Spent Amount Spent
CIVILIAN REVIEW BOARD 25.65 25.65 $0.00 No Budget $25.65
CDBG PERSONNEL 33.04 7.60 40.64 | N/A No Budget $40.64
CROSSING GUARDS
SPECIAL EVENTS 48,705.00 48,705.00 N/A No Budget | $48,705.00
POLICE SECONDARY
EMPLT.F. 2,293,594.79 2,293,594.79 | $8,456,820 27.12%
EMS REIMB EVENTS
TRUST FUND 219,724.84 219,724.84 N/A No Budget $219,724.84
2022 AUTO SQUAD 1,358.60 | 1,753.94 3,112.54 | N/A No Budget $3,112.54
CITY OF PGH PARKS TF 39,614.03 12,242.52 51,856.55 | $0.00 No Budget $51,856.55
ARAD-PUBLIC WORKS 92,850.64 42,382.96 135,233.60 $0.00 No Budget $135,233.60
ARAD-PARKS 4,681.61 174.56 4,856.17 $0.00 No Budget $4,856.17
MELLON PARK TENNIS TF 231.51 361.49 593.00 $0.00 No Budget $593.00
SENIOR CITIZENS PROG
TF 4,759.71 4,294.82 9,054.53 $0.00 No Budget $9,054.53
SPECIAL EVENTS TRUST
FUND 443.89 443.89 $5,000 8.88%
Grand Total 11,004,345.15 6,853,683.88 | 271,386.14 18,129,415.17 | $46,491,511.00 39% $566,302.44




Overtime Pay Types

Overtime pay is for employees who have exceeded their standard working hours.

Fire OT 2.0 7th

Acting on | Fire Callback | Callback 2.0 Day Reimbursed OT | Grand Total
Department Call Back | 1.0 Holiday OT 1.0 OT 1.5 Worked 1.5
2022 AUTO SQUAD 1,030.57 328.03 1,358.60
ARAD-PARKS 4,681.61 4,681.61
ARAD-PUBLIC WORKS 84,075.80 8,774.84 92,850.64
PW - BUREAU OF
FACILITIES 138,527.63 71,780.47 210,308.10
CDBG PERSONNEL 33.04 33.04
CITY OF PGH PARKS TF 178.04 37,736.64 1,699.35 39,614.03
CITY PLANNING 85.61 85.61
HUMAN RELATIONS
COMM. 223.68 223.68
INNOVATION &
PERFORMANCE 12,889.10 12,889.10
LAW 67.50 67.50
MELLON PARK TENNIS TF 231.51 231.51
MOBILITY AND
INFRASTRUCTURE 84.62 12,252.34 1,496.35 13,833.31
PARKS AND RECREATION 6,178.39 6,178.39
PERMITS LICENSES AND
INSPECTIONS 20,041.94 20,041.94
PS - ADMIN AND
SUPPORT SERVICE 338.65 28,813.74 479.80 29,632.19
PS - BUREAU OF ANIMAL
CARE AND 27,115.77 27,115.77
PS - EMERGENCY MED
SERVICES 219,382.59 1,703,550.07 1,922,932.66
PS - FIRE BUREAU 55.68 | 1,953,987.79 | 122,914.05 2,382,309.12 4,459,266.64
PS - POLICE BUREAU 3,120,703.09 153,035.83 3,273,738.92
PW- BUREAU OF PW
OPERATIONS 525,011.36 99,200.45 624,211.81




Fire OT 2.0 7th

Acting on | Fire Callback | Callback 2.0 Day Reimbursed OT | Grand Total
Department Call Back | 1.0 Holiday OT 1.0 OT 1.5 Worked 1.5
PW- ENVIRONMENTAL
SERVICES 454.69 258,827.21 233.76 259,515.66
SENIOR CITIZENS PROG
TF 4,759.71 4,759.71
SPECIAL EVENTS TRUST
FUND 148.25 295.64 443.89
PW- BUREAU OF
ADMINISTRATION 330.84 330.84
Grand Total 55.68 | 1,953,987.79 | 122,914.05 220,929.17 8,369,429.58 | 183,665.02 153,363.86 $11,004,345.15




Premium pay is for employees who work during non-standard hours, and it includes adjustments made under the Fair Labor Standards Act.

Premium Pay Types

Department

Adjustment

Buddy Taken
Holiday 2.0

Call Out

Court Premium
1.5

Dump

FLSA
Adjustment

FLSA EMS

FLSA Fire
Suppression

FLSA Police

2022 AUTO SQUAD

169.58

ARAD-PARKS

ARAD-PUBLIC
WORKS

122.90

951.30

PW - BUREAU OF
FACILITIES

168.36

3,416.06

CDBG PERSONNEL

CITY OF PGH
PARKS TF

13.66

88.88

CIVILIAN REVIEW
BOARD

HUMAN
RELATIONS
COMM.

LAW

146.87

MAYOR'S OFFICE

MELLON PARK
TENNIS TF

MOBILITY AND
INFRASTRUCTURE

2,763.68

6.75

PERMITS LICENSES
AND INSPECTIONS

POLICE
SECONDARY EMPL
T.F.

PS - ADMIN AND
SUPPORT SERVICE

PS - BUREAU OF
ANIMAL CARE AND

22,714.55

PS - EMERGENCY
MED SERVICES

1,212.00

79,756.59




Department

Adjustment

Buddy Taken
Holiday 2.0

Call Out

Court Premium
1.5

Dump

FLSA

Adjustment

FLSAEMS | S

FLSA Fire

uppression

FLSA Police

PS - POLICE
BUREAU

212,283.10

411,929.06

173.03

308,948.89

PW- BUREAU OF
PW OPERATIONS

641.57

8,214.45

PW-
ENVIRONMENTAL
SERVICES

2,783.53

SENIOR CITIZENS
PROG TF

Grand Total

1,358.87

39,215.76

254,980.26

411,929.06

2,783.53

14,194.14

79,756.59

166,881.89

309,118.47

(Premium Pay Types, cont.)

Department

Holiday
Worked 1.5

Holiday
Worked 2.0

Holiday
Worked
2.5

Holiday
Worked
3.0

Police Detail

Shift
Premium
Afternoon

Shift Premium
Night

Shift
Premium
Swing Shift

Grand Total

2022 AUTO
SQUAD

1,574.52

9.84

1,753.94

ARAD-PARKS

174.56

174.56

ARAD-PUBLIC
WORKS

1,672.34

36,303.49

926.31

2,406.62

42,382.96

PW - BUREAU OF
FACILITIES

2,842.28

19,053.61

570.57

1,099.30

27,150.18

CDBG
PERSONNEL

7.60

7.60

CITY OF PGH
PARKS TF

5,062.06

6,143.52

305.20

629.20

12,242.52

CIVILIAN REVIEW
BOARD

25.65

25.65

HUMAN
RELATIONS
COMM.

36.81

36.81

LAW

146.87




Holiday Holiday Shift Shift

Holiday Holiday Worked Worked Premium Shift Premium Premium
Department Worked 1.5 | Worked 2.0 | 2.5 3.0 Police Detail | Afternoon | Night Swing Shift | Grand Total
MAYOR'S OFFICE 275.15 275.15
MELLON PARK
TENNIS TF 237.69 123.80 361.49
MOBILITY AND
INFRASTRUCTURE 2,943.76 11,843.66 856.28 41.45 18,455.58
PERMITS
LICENSES AND
INSPECTIONS 351.35 319.20 74.80 745.35
POLICE
SECONDARY
EMPLT.F. 2,293,594.79 2,293,594.79
PS - ADMIN AND
SUPPORT
SERVICE 2,861.27 1,174.56 910.32 1,058.08 6,004.23
PS - BUREAU OF
ANIMAL CARE
AND 7,177.36 617.42 30,509.33
PS - EMERGENCY
MED SERVICES 175,290.23 105,826.14 1,398.59 89,006.40 452,489.95
PS - FIRE BUREAU 1,040,066.58 1,263,780.34
PS - POLICE
BUREAU 958,943.66 135,711.85 2,534.24 21,890.97 44,602.70 | 179,009.15 2,276,026.65
PW- BUREAU OF
PW OPERATIONS 18,350.35 222,009.21 15,180.54 36,640.45 301,036.57
PW-
ENVIRONMENTAL
SERVICES 43,551.85 20,461.84 52,702.31 1,540.43 1,148.58 122,188.54
SENIOR CITIZENS
PROG TF 2,852.47 1,442.35 4,294.82
Grand Total 1,185,837.60 | 1,091,399.21 | 243,104.14 | 356,407.72 | 2,296,129.03 44,870.88 176,707.58 | 179,009.15 $6,853,683.88




Unknown Pay Types

The Controller’s Office was not able to accurately categorize some pay types at the time of this report. These are labeled “unknown.” We are continuing to work
with departments to create accurate designations for all pay types.

EMS SP SG SP
Acting Acting EMS SP Event Hol EMT SP EMT SP SG SP Event on

Department Pay 1.5X Pay 2.0X | Event 1.5 2.5 Event Event Hol | Event 30 HOL 45 Grand Total

CROSSING GUARDS

SPECIAL EVENTS 39,930.00 | 8,775.00 48,705.00
EMS REIMB EVENTS

TRUST FUND 187,851.18 | 21,911.51 | 8,290.00 | 1,672.15 219,724.84
PS - FIRE BUREAU 2,869.82 86.48 2,956.30
Grand Total 2,869.82 86.48 | 187,851.18 | 21,911.51 8,290.00 | 1,672.15 | 39,930.00 | 8,775.00 $271,386.14
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