	
	
	



To: Pittsburgh City Council and Staff
From: Angela Martinez, Assistant Director
Subject: Smart Loading Zone Pricing Updates – Briefing to Council 
Date: September 13, 2023
Background
As we approach the halfway point of our three-year Smart Loading Zone Pilot, DOMI is seeking to update the pricing structure of the zones based on community feedback and initial pilot results. These changes include increasing the maximum park duration, adjusting the rate schedule to mirror metered parking rates, adjusting hours of enforcement to match metered parking enforcement, increasing the grace period, instituting additional warnings to drivers prior to sending violations, and installing additional signage.
Maximum Duration Change
· The current maximum park duration for Smart Loading Zones is one (1) hour. This is longer than the maximum duration permitted at a standard loading zone, which is only half an hour. However, this is less time that the typical maximum duration permitted in a metered parking zone, which is two hours. 
· Local businesses expressed some concerns that one hour is not enough time to complete large deliveries. 
· While this program seeks to incentivize short term loading, we believe pricing this additional time appropriately will discourage long-term vehicle storage in the smart loading zones.
Pricing Structure Updates
· The original Smart Loading Zone rates were a progressive, pay-by-the-minute fee structure. The maximum cost for an hour in the zone would be over $12 in this scheme. 
· Discussions with the community highlighted confusion over how the pricing scheme works and a sense that these rates were unfair as they were as much as six times more than the cost of an hour of metered parking on the same block. 
· This pricing discrepancy also unintentionally incentivized drivers to conduct loading activities from metered parking areas or no parking areas, due to lower costs and limited enforcement in those areas. 
· DOMI’s proposed changes to the pricing scheme simplify the rate structure for easier legibility and to adjust prices to be proportional to metered parking rates in the neighborhood.
· The new code is written to represent the rates as multipliers of the metered parking rate. This would allow smart loading zone rates to automatically be adjusted if metered parking rates change.
· The new rates were based on usage trends of the smart loading zones. 
· 55% of users park for under 15 minutes. Increasing the grace period to 15 minutes means most users would be able to use the zones for free, similar a traditional loading zones. This also allots more time for new users to register their vehicle.
· Less than 5% of users park for between 1 and 2 hours, meaning a small fraction of users would be impacted by the highest fees.
Pricing structure in code:
	Minutes
	Total Cost

	0-15 minutes
	$0.00

	16-30 minutes
	100% hourly metered parking rate

	31- 60 minutes
	200% hourly metered parking rate

	61-120 minutes
	300% hourly metered parking rate



Application based on Neighborhood Meter Parking Rate 
	Neighborhood
	Downtown
	Oakland, Strip District
	Squirrel Hill, Lawrenceville

	Meter Rate (per hour)
	 $4
	$3
	$2

	Minutes
	Total Cost
	Total Cost
	Total Cost

	0-15 minutes
	$0.00
	$0.00
	$0.00

	16-30 minutes
	$4.00
	$3.00
	$2.00

	31- 60 minutes
	$8.00
	$6.00
	$4.00

	61-120 minutes
	$12.00
	$9.00
	$6.00



Hours of Enforcement
· Effective hours for smart loading zones are determined by the Director of the Department of Mobility and Infrastructure. 
· When first deployed, the smart loading zones were enforced Monday thru Saturday, 5am to 10pm. 
· After reviewing initial results of the pilot, in the beginning of 2023, DOMI adjusted these hours to 8am to 10pm to incentivize early morning off-peak loading activities. 
· As part of this largest proposed set of changes, the effective hours of smart loading zones will be adjusted to match enforcement of metered parking, which are Monday – Saturday, 8am – 6pm.
Signage Updates
· New signs will be installed to reflect the changes listed above and other minor design improvements.
· DOMI will also install a secondary sign displaying the rates for each zone.
Effect on Revenue
· While this revised pricing structure and reduced hours of enforcement may slightly decrease overall revenue, DOMI believes these changes make the program more equitable for business owners and drivers. 
· Under this new pricing schedule, the estimated total revenue from the existing 47 zones is approximately $380,000 per year, with an additional $8,500 annual revenue for each new zone installed. 
· This revenue is shared between the vendor Automotus, Pittsburgh Parking Authority, and the City of Pittsburgh. Currently, funds received from this program are bundled with metered parking revenues and are not dedicated for any specific purpose. As revenue from this program increases, DOMI and Council may explore options to dedicate these funds to specific mobility projects.
	
	
	



