EDWARD GAINEY LEE C. SCHMIDT

MAYOR DIRECTOR
CITY OF PITTSBURGH
DEPARTMENT OF PUBLIC SAFETY
CiTty-CoUNTY BUILDING
June 1, 2022

Council President Kail-Smith and Members of Council
Fifth Floor

City County Building

Pitesburgh, PA 15219

Re: Matrix Consulting Group
Dear President and Members of Council,

The Department of Public Safety will be submitting a resolution authorizing an agreement with Matrix
Consulting Group to conduct a staffing and utlizatdon study of the Bureau of Police, at a sum not to exceed
$180,000.00.

We respectfully request a waiver of Council Rule 8 in order to speed the contracting process.

Should you have any questions regarding the resolution ot agteement, please do not hesitate to contact my
office. Your favorable consideration is appreciated.

Sincerely,

if\éf/_m

Lee C. Schmudt
Director

LCS:cs



