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Fiscal Impact Statement

	Department
	Public Safety, Bureau of Police
	Preparer
	Anthony Landolina   (412) 255-8883
	Contact
	Deputy Police Chief Thomas Stangrecki
	Type of Initiative
	☒ Legislation
	☐ Executive Order

	Type of Legislation
	Other


Description of Initiative
The Bureau of Police Witness Protection Program utilizes an imprest fund to make purchases related to the care, safety and wellbeing of witnesses in the program. An imprest fund is utilized because funds are often needed immediately to protect witnesses and due to the covert nature of protecting witnesses. The current maximum allowable amount in the imprest fund is $20,000. This resolution amends the existing resolution to increase the maximum allowable amount in the imprest fund from $20,000 to $30,000. 

This increase is necessary to accommodate the increased number of witnesses in the program. The increased limit of $30,000 will reduce the frequency of transfers of funds from the Police Bureau operating budget needed to replenish the fund, which will improve efficiency. 

This resolution has no budgetary impact as the Witness Protection Program is budgeted in the Bureau of Police’s operating budget. Those funds are transferred into the Witness Protection imprest fund as needed to replenish the fund. 

	Total Cost
	$ 0

	Frequency of Expenditure
	☐ One-Time
	☒ Multi-Year

	Funding Source
	☒ Operating
	☐ Capital
	☐ Grant
	☐ Trust Fund

	Is this item budgeted?
	☒ Yes
	☐ No



JDE Account Information
Operating: 11101.230000.53.53529 is the source of funds transferred into the Witness Protection Imprest Fund.

Additional Costs
None

Impact on City Revenue
None

Attachments
If required, include any additional attachments and/or exhibits
