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June 1, 2010

To the Honorables:  Mayor Luke Ravenstahl and 

Members of Pittsburgh City Council:


The Office of City Controller is pleased to present this Performance Audit of the Schenley Park Skating Rink, conducted pursuant to the Controller’s powers under Section 404(c) of the Pittsburgh Home Rule Charter.

EXECUTIVE SUMMARY


The Schenley Park Skating Rink is located on Overlook Drive in Schenley Park, one of the City’s four regional parks.  Rink salaries and expenses are fully funded by the Regional Asset District (RAD). The rink is open for ice skating from the second Saturday in November until March, weather permitting.  A private meeting room on the second floor is available for year round rental. This audit examines the cash controls and facility usage. 

Findings and Recommendations

Cash Controls


Skating rink staff complete daily and weekly income reports. Cash is counted twice after every skating session by a permanent part time employee and the manager.  Each day’s receipts and rink rental monies are recorded on a daily tally sheet.  Meeting room reservation deposits and final payments are recorded separately. All cash and checks are deposited every Monday at Mellon Financial in Oakland.  Prior to depositing the money at the bank, the cash is placed in a safe.  
Finding:  The daily cash and event funds are placed in a safe that is bolted to the floor in a closet.  Three people have the combination to the safe and a key that opens the dead bolt lock and the passage lock on the door to the safe.

Recommendation:  The dead bolt and passage lock should not be keyed the same.  Although the facility was robbed only once in the 1970’s, the locks on the door to the safe (or one of them), should be changed to increase the integrity of the safe.   

Finding:  The rink takes in a lot of money, especially during the time between Christmas and New Year when schools close for that week.  Based on the deposit data received from the finance office for the seasons 2007 – 2008 and 2008 – 2009, January appears to be the month for most activity, with the last week in December deposited in January.

Recommendation: During the week between Christmas and New Year more than one deposit should be made. Large sums of money should not be kept in the safe, especially over the weekend.  Any time the money builds up, it should be taken to the bank.

Finding:  The grand total on the cash register does not appear to be functioning. Although totals appear to be correct and can be reconciled with the daily income report, it would be useful if the grand total would be accurate.  Attempts to solve this problem by the cash register vendor have been unsuccessful.

Finding:  On the report submitted for posting to the general ledger system, there is no subtotal after the line (skate sharpening) to denote the cash register total.  

Recommendation:  Citiparks should subtotal all admission, skate rental and skate sharpening entries.  This would facilitate the audit trail for third party auditors.

Facility Revenue

Finding:  There was a significant increase in fees generated by admissions, skate rentals, skate sharpening, rink and meeting room rentals from 2008 to 2009. For many of the categories, the percent change increased by over 50 %.  

Recommendation:  Aggressive advertising could increase the rentals as many parents rent this facility for graduations and other gatherings such as birthdays, wedding showers, wedding receptions, etc.    
Rink and Facility Usage

Finding: The SPSR appears to be fully utilized during the winter season. However, during the summer season there appears to be little usage of the facility with exception of rental of the meeting/banquet room. 
Finding:  There has been some consideration put into having miniature golf during the summer season on the rink. This has been considered for several years and could potentially be a success in generating income during the summer season.

Finding:  Setting up a miniature golf course need not be a big expense.  There are businesses that will construct a miniature golf course. Such a venture should be advertised extensively all over the city and in flyers in various citizens’ council news reports.   

Recommendation:  Parks Administration should investigate the feasibility of having a third party run a miniature golf course during the non skating season.  The City could be paid an annual fee similar to its arrangement with the concession contract.  

Facility Capital Improvements 

Finding:  Citiparks is planning further capital improvements to the Schenley Rink meeting room.  Plans include increasing meeting room space by extending the room into an enclosed balcony. Upgrading the kitchen is also planned.

Finding:  The SPSR is not compliant with the Amercian Disabilities Act. Plans to install an elevator on the outside of the building will make the meeting room accessible to seniors and the physically challenged.  RAD Trust fund and Rink Funds will be used for elevator construction and balcony renovation. 

Recommendation:  Upgrading and enlarging the meeting room should be done as soon as possible.   An upgraded facility with better access will generate more usage and revenue. 

Concessionaire Contract

Finding:  Vendor has installed an arcade ‘claw’ or crane machine in the concession area.  For a fee, customers try to grab a stuffed animal with the claw.  This machine is not a video or pinball machine and is not permitted under the contract.

Recommendation:  Vendor should remove the claw machine and replace it with a video or pinball machine as permitted by the contract.  Alternatively, the contract should be amended to allow claw type arcade games.

Finding:  The food offerings conform to contract requirements but for most part are high caloric, high fat and/or high sugar, e.g., hot dogs, corn dogs, pizza, nacho cheese, funnel cakes, candy.

Recommendation:  The City should require vendor to offer healthy snack alternatives such as granola or cereal bars, string cheese, fruit snacks and low fat yogurt and pudding snacks.

Software Management Tool

Finding: Citiparks is considering purchasing Rec Pro, a software program that would be used to collect statistical data on the SPSR as well as other Parks and Recreation sites. This program would also allow customers to purchase services with a credit card.

Recommendation:  Citiparks should purchase Rec Pro or similar software.  More efficient and timely statistical data will facilitate effective management while offering payment convenience to patrons.

Facility Cost Effectiveness

Finding:  Schenley Park Skating Rink revenues have been increasing as expenses have been declining.  The SPSR operated at less of a deficit in 2009.  Salaries and wages decreased by $36,788.36 from 2008 to 2009. This was mainly due to the position of Skating/Market Supervisor being budgeted but not filled.

Finding:  The SPSR operating expenses are paid out of two trust funds: the RAD trust fund and the SPSR Trust fund.  The RAD Trust Fund is used to pay for salaries and miscellaneous expenses.  The SPSR Trust Fund is used to pay for capital improvements.  No funds from the City operating budget are used to pay expenses for the SPSR except for the healthcare costs and the pension costs of the currently one full time employee at the SPSR. 

The Schenley Park Skating Rink facility provides an affordable venue in the City for winter sports and family gatherings.  We are pleased that Citiparks Administration is implementing our audit recommendations to further improve facility operations.








Sincerely,








Michael E. Lamb








City Controller


