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Fiscal Impact Statement

	Department
	Urban Redevelopment Authority – Housing Opportunity Fund
	Preparer
	Jessica Smith Perry, Director of Housing Opportunity Fund
	Contact
	Jessica Smith Perry (412) 255-6575
	Type of Initiative
	☒ Legislation
	☐ Executive Order

	Type of Legislation
	Other


Description of Initiative
The Housing Opportunity Fund (HOF) was created in 2016 (via City Council Ordinance #37).  The HOF was established to support the development and preservation of affordable and accessible housing within the City.  In December 2017, City Council passed a resolution approving the terms of and authorizing the execution and delivery of a Cooperation Agreement with the Authority relating to the administration of the HOF and authorizing the assignment to the Authority of ten million dollars ($10,000,000) per year, for a period of twelve (12) years, commencing January 1, 2018, for the purpose of implementing the HOF.  

For the administration of the fund, Authority staff is working with a 17-member Advisory Board that was appointed by the Mayor and approved by City Council in June 2018.  The URA Board of Directors is the Governing Board.  To help create a 2018 Annual Allocation Plan, the Advisory Board held three public Advisory Board meetings in July, August, and September 2018.  There was also a public Working Advisory Board Meeting on August 29, 2018 and several Advisory Board subcommittee and educational meetings throughout July and August.  

Additionally, in order to receive public feedback as to desired uses of the Housing Opportunity Fund, Pittsburgh United conducted five public meetings in the five geographic sectors of the City: North, South, East, West, and Central.  Pittsburgh United staff solicited feedback from the public as to which programmatic areas of the enabling legislation are most applicable in their neighborhoods.  Pittsburgh United compiled the data for use in creating the allocation plan.  Several themes that emerged from the meetings are (1) there are a lot of home owners who are less than 30% AMI and who need help repairing their homes, (2) there is a shortage of deeply affordable rental units with accompanying supportive services, (3) homeownership programs such as down payment assistance are critically needed, (4) shallow (short-term) rental assistance is sorely needed, and (5) rehabilitation of vacant and abandoned housing stock for resale to homeowners helps to strengthen neighborhoods.

The draft 2018 allocation plan was presented and approved by the Advisory Board at its September 6, 2018 Advisory Board meeting.  It was placed on the City and URA websites for public comment on September 7, 2018.  The URA Board of Directors approved the draft 2018 Allocation Plan on September 13, 2018.

The 2018 Allocation Plan is identified below:

The allocation must satisfy HOF legislation, thus implying the following distribution:

AMI Level:	             30% AMI	        50% AMI	                           80% AMI
Required % Allocation:	50% of $9 million	25% of $9 million	25% of $9 million
Required $ Allocation:	$4.50 million	              $2.25 million	               $2.25 million

$1M of the $10M annual allocation plan will go to administrative expenses including URA staff salaries, consultant fees, annual audit, annual report, bank fees, etc.


AMI Level	                     30%	                50%	      80%	        ADMIN	Total	Est. # of units 

Required Allocation, $	   $4.5M           $2.25M	    $2.25M      $1M	$10M	441
Homeless  Assistance	     0.50	              0.25	          0	                              0.75	94
Rental Gap Financing	     2.50	            1.375	          0		               3.875	97
Owner-Occupied Rehab      1.50	            0.625	       0.25		2.375	136
Down Payment Assistance			       0.75		0.75	100
For-Sale Acq/Rehab/Resale			       1.25		1.25	14
Administration				                                       1.0	1.0	

The following are brief descriptions of the five program areas identified in the annual allocation plan.  These programs are all allowable programs in accordance with the legislation.  The accompanying chart describes the typical funding levels, funding maximums, affordability requirements, and security and repayment (if applicable) for each of these program areas.  

Homeless Rental Assistance:
Service providers may apply for funding to provide short term rental assistance (maximum 1 year) and associated services to households at or below 30% and/or 50% AMI who are homeless or at risk of homelessness.  Rental assistance may include fixed monthly shallow subsidy or declining balance subsidy.  Homeless rental assistance also includes eviction prevention services such as legal assistance.

Rental Gap Funding:
The Rental Gap Funding Program will provide secured loans for the new construction and/or preservation of affordable rental units.  For projects in the development process that have units serving households at or below 30 and/or 50% AMI, developers may apply for secured loans for acquisition and construction, or renovation/preservation, of rental housing projects.  Developers may also apply for funding for resident supportive services to be delivered with the project. 
 
Owner-Occupied Renovation (OOR): 
The Owner-Occupied Renovation Program will address unsafe and unhealthy conditions in homes owned by homeowners with incomes at or below 30%, 50% AMI, and/or 80% AMI. Non-profits may apply for funds for renovation and associated services, or households may apply directly to the URA.  Examples of eligible repairs are new roofs, furnace replacement, weatherization repairs, and/or accessibility modifications.  The Owner-Occupied Renovation program also includes funding for homeowner services such as tangled title assistance, estate planning, and foreclosure prevention. 

Down Payment and Closing Costs:
First time homebuyers with incomes up to Pittsburgh Home Ownership Program (PHOP) limits may apply to the URA for down payment and closing cost assistance for the purchase of a house in Pittsburgh.

Development of For-Sale Housing:
The Development of For-Sale Housing Program will expand the pool of quality for-sale housing affordable to households at or below 80% AMI.  Developers may apply to HOF for costs associated with the development of residential property including acquisition, rehabilitation, or new construction, and soft costs associated with the property development.  Funds will help bridge the gap between total development cost and the future sales price.  Funds may also be used in the form of deferred second mortgages for the future homeowners.   The homeowners must reside in the property.  


	Total Cost
	$ 10,000,000

	Frequency of Expenditure
	☐ One-Time
	☒ Multi-Year

	Funding Source
	☒ Operating
	☐ Capital
	☐ Grant
	☐ Trust Fund

	Is this item budgeted?
	☒ Yes
	☐ No



JDE Account Information
     

Additional Costs
Not Applicable

Impact on City Revenue
The Housing Opportunity Fund will create new housing which will increase the City’s Real Estate tax base.  It will also stimulate the sale of existing homes which will increase transfer tax revenue.


Attachments
1.  2018 Allocation Plan
