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Fiscal Impact Statement
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	Department
	Department of Public Safety and Office of Management & Budget
	Preparer
	Sam Ashbaugh
	Standing Committee Representative
	Director Hissrich and Chief Ashbaugh

	Type of Legislation
	Contract Authorization


Description of Legislation
To support the unique business needs of the Department of Public Safety, the City of Pittsburgh maintains over 30 custom software applications. These applications were developed in house or by local software development companies to meet specific business requirements. 

DELTAWRX will perform a strategic review of Public Safety technology to ensure that future investments result in a robust and resilient technology infrastructure that supports the continually evolving needs of our Public Safety bureaus. 

Before moving forward with any investments in new technology or upgrades to existing platforms, the City of Pittsburgh wants to develop a strategic roadmap to guide future investments in Public Safety software systems. This review will take into account the specific needs of Pittsburgh's four Public Safety Bureaus while at the same time providing needed best practice advice and guidance based on a detailed understanding of how other public safety agencies across the country are using technology to innovate and meet their day-to-day business needs.

	Total Cost
	$ 189,888.00

	Frequency of Expenditure
	☒ One-Time
	☐ Multi-Year

	Funding Source
	☒ Operating
	☐ Capital
	☐ Grant
	☐ Trust Fund

	Is this item budgeted?
	☐ Yes
	☐ No



JDE Account Information
11101.53.53901.102200.2018

Additional Operational Costs
Additional funds for investments will be identified

Impact on City Revenue
N/A

Attachments
N/A
