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Fiscal Impact Statement

	Department
	Innovation and Performance
	Preparer
	Patrick Cornell (OMB, x2640)
	Contact
	Lee Haller
	Type of Initiative
	☒ Legislation
	☐ Executive Order

	Type of Legislation
	Contract Authorization


Description of Initiative
After an in-depth RFP process, the City has selected Computronix for the provision of an enterprise-wide permitting and licensing software system.  The Computronix software will replace Accela and will provide the technology foundation required to modernize permitting and licenses processes city-wide. 

The term of the contract will be for five years. The total cost includes implementation and training fees in years one and two and maintenance/annual software subscriptions for all five years.

I&P, PLI, Public Works, Planning, OMB, and Fire helped to define system requirements for the RFP and evaluate vendor proposals. 

Lee Haller and Maura Kennedy will go to the table to discuss this initiative.

	Total Cost
	$ 5,607,000.00

	Frequency of Expenditure
	☐ One-Time
	☒ Multi-Year

	Funding Source
	☒ Operating
	☒ Capital
	☐ Grant
	☐ Trust Fund

	Is this item budgeted?
	☒ Yes
	☐ No



JDE Account Information
All account strings and amounts have been verified by OMB.

Operating:
$1,500,000.00	from 11101.103000.53.53509.2017, Item Number 5021
$1,315,150.00	from 11101.103000.53.53509.2018, Item Number 5021
$332,000.00	from 11101.103000.53.53509.2019, Item Number 5021
$342,000.00	from 11101.103000.53.53509.2020, Item Number 5021
$352,000.00	from 11101.103000.53.53509.2021, Item Number 5021

Capital:
$204,097.00	from 0726739410.50000.00
$286,753.00	from 0726739310.50000.00
$725,000.00	from 0726741011.50000.00
$50,000.00	from 0726741016.50000.00
$500,000.00	from 0726748716.50000.00

Additional Costs
n/a

Impact on City Revenue
Computronix will not be a direct revenue source for the City. Additional permits and licenses attributed to implementation of this software package, however, will add revenue.

Attachments
If required, include any additional attachments and/or exhibits.
