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Fiscal Impact Statement

	Department
	Department of Innovation & Performance
	Preparer
	Stacy Hill
	Contact
	Laura Meixell
	Type of Initiative
	☒ Legislation
	☐ Executive Order

	Type of Legislation
	Contract Authorization


Description of Initiative
This resolution authorizes the Mayor and the Director of the Department of Innovation & Performance to enter into an Agreement, Agreements, or Amendments with SmartWorks Partners, Inc. for the provision of telecommunications and cable strategy development and renegioation of the City’s Cable Franschise Agreements with Comcast and Verizon. This contract will help the City establish a comprehsnive understanding of our current investment in connectivity for City functions including equipping City facilities, mobile technology for field staff such as police and inspectors, and burgeoning Internet of Things (iOT) devices such as lp the City to develop a forward-looking strategy for purchasing and regulating our telecommunications relationships in a way that maximizes public value. This strategy will also be incorporated into the terms of the Cable Franchsise agreements to be negotiated by sub-contractor Cohen Law Firm.  

	Total Cost
	$ 107,500 (2018)

	Frequency of Expenditure
	☐ One-Time
	☒ Multi-Year

	Funding Source
	☐ Operating
	☐ Capital
	☐ Grant
	☒ Trust Fund

	Is this item budgeted?
	☒ Yes
	☐ No



JDE Account Information
2018: $107,500 from 28080.1030288000

Additional Costs
Revenue Share (65/35) – The City will pay SmartWorks Partners, Inc. for the costs to complete preparation and negotiations. Preparation and negotiations will be performed by CLG and CTC, part of the SmartWorks Partners team. In exchange for SWP incurring the costs of Tasks 1, 2, 4, and 5, SWP shall receive a maximum of thirty-five percent (35%) of the recurring gross payments generated from the leasing and management of City-owned assets with the City being paid sixty-five percent (65%) of recurring gross payments.,


Impact on City Revenue
n/a

Attachments
If required, include any additional attachments and/or exhibits.
