Fiscal Impact Statement
Updated 1/29/2020 to satisfy City Code §219.07

	Department
	Commission on Human Relations (PghCHR)

	Preparer
	Rachel Shepherd, Deputy Director

	Standing Committee Representative
	Jam Hammond, Director

	Type of Legislation
	Professional Service


Description of Legislation
The Commission on Human Relations (PghCHR) is in need of strategic planning consulting services from this uniquely qualified vendor, EnterChange Group, LLC. Over the course of 2023 PghCHR will work with this vendor to train staff and commissioners, identify goals for the agency, solidify a mission, and prepare an action plan. The Scope of Work for this project includes a preparation phase, DEI Foundations Training for PghCHR staff and Commissioners, a completed SOAR Analysis, three (3) Strategic Planning meetings, development of a customized equity-impact framework to support CHR in assessing potential impacts and reaching equity- and consensus-driven decisions, and ad hoc consulting in the amount of 5 hours per month.

A draft contract is attached with the full scope of work, timeline, and budgeting information.


	Total Cost
	$20,000.00

	Frequency of Expenditure
	· One-Time
	· Multi-Year

	Funding Source
	· Operating
	· Capital
	· Grant
	· Trust Fund

	Is this item budgeted?
	· Yes
	· No



	JDE Account Information
	

	[bookmark: _GoBack]11101.105000.53.53901.2022
	2022
	$15,050.00

	1050263000.53901.00
	2022
	$4,950.00*



*Reimbursable through the PghCHR HUD annual contract

Additional Operational Costs
Commissioners and Staff will work collaboratively with the vendor to conduct strategic planning and related training, utilizing staff time.

Impact on City Revenue
Long term this project will impact the number of complaints brought to PghCHR, increasing the amount of case processing funding from federal contracts. It will also reduce the staff hours spent coordinating with Commissioners and bringing them up to speed.

SR 12/13/22


If the resolution authorizes a professional services contract, complete this page:

	Method of Procurement
Select one.
	· RFP
	· Signed Waiver from OMB
	· Amendment to Existing Contract
Do not fill out the rest of the form.


Name of Vendor and Award Justification
EnterChange Group, LLC

Other Respondents
n/a waiver of competitive process

Selection Criteria
n/a

Selection Committee Representation
n/a

Waiver Justification
EnterChange Group, LLC is a vendor with specialized knowledge of diversity, equity and inclusion principals as well as the capabilities and restrictions of PghCHR which makes them uniquely qualified to conduct strategic planning and related training with PghCHR.

EORC Synopsis
Exempt - under $25,000

	Date Presented at EORC:  Insert date.	n/a
	· Approved
	· Not Approved



Per §219.07 of the City Code, you must include an electronic copy of the solicitation or your signed waiver with your submission to the Office of Management and Budget.

Attachments
· Approved waiver of the competitive process (pending)
· Draft of contract, including a scope of work and budget
