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Project Approach and Plan
Mr. Overton will meet with the team to review the outlines and any supplemental materials provided by the City to ensure everyone is familiar with the material and operating under the same instructions to deliver a consistent training program.  If there are questions, Mr. Overton will coordinate with the City to get answers for the teaching team.  We had been providing rooms on a CCAC campus or Center prior to the pandemic and will do so once the pandemic is over or when allowed to conduct in person classes.  CCAC must adhere to CDC social distancing guidelines, which may affect class sizes. Our virtual capability can accommodate the maximum class size of 30 in the RFP.  Mr. Overton will coordinate with City personnel to get class/participant materials to the applicants or direct them to an electronic link if required for online/virtual classes. CCAC will work with the City on procuring training sites/locations. Until the pandemic classes were held at CCAC during the current contract until the switch to online/virtual in 3/2020.  The teaching team member will arrive 15-30 minutes prior to the established time to become familiar with the facility and coordinate with any tech specialist or other personnel on site to ensure the class runs smoothly.   Based on the outline the formal training sessions are to be conducted in 3 hours.  As a result of 10 minutes being dedicated for attendance and tracking and to ensure there is adequate time allowed for delivery of required materials and to have time for questions.  Although the RFP indicates the City will schedule all participants there are onboarding/logistical requirements for CCAC which need to be coordinated by Mr. Overton.  In the past a dedicated onboarding process to expedite registration was established in conjunction with CCAC’s Marketing and IT departments.  Mr. Overton will be responsible for coordinating the tracking of attendance and provide correspondence to the City on a mutually agreed upon schedule.
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