
Parking Plan

Problem:
Limited parking- We have two parking lots located on the left side of the building. 
Solutions: 
Certified Security Guards - Three security guards will be monitoring the outside of the establishment at all times. Two will be screening the guest as well as checking their identification. The third guard along with the parking attendant will be monitoring the parking and resolving any confusion. 
Parking Attendant – The parking attendant will be located outside working in coordination with the security guards to regulating the parking, so that there is a peaceful transition from patrons parking to them entering the establishment.
Parking Procedures:
· Parking Team will direct traffic to our designated parking areas until parking is full
· Parking Team will restrict access to parking area with cones direct excess traffic to the bus way 
· Parking Team will remove cones for our neighbors pass through

 Future 
Valet parking 
Shuttle
