101
[bookmark: _GoBack]
Fiscal Impact Statement

	Department
	Finance
	Preparer
	David Clarke
	Contact
	Paul Leger
	Type of Initiative
	☒ Legislation
	☐ Executive Order

	Type of Legislation
	Contract Authorization


Description of Initiative
This service will allow us to expand our ability to find tax delinquent or unregistered businesses doing business in the City as well as perform collection services for those accounts. MuniServices will also train our current Audit and Investigation team to work with their staff in order to expand their ability to find tax delinquent and unregistered business.

Previously our Tax Investigators have been physically going to brick and mortar stores and performing spot checks to find out if they are registered.  With little strategic planning this is not a particularly organized or effective system, especially considering the proliferation of online retail stores and small artisan companies that are running out of people’s homes.  Muniservices will seek out these currently untaxed business and train our staff to do the same.
 
	Total Cost
	$ 70,000 for the first year and a 32.4% one-time contingency fee for each account found solely by the company

	Frequency of Expenditure
	☒ One-Time
	☐ Multi-Year

	Funding Source
	☒ Operating
	☐ Capital
	☐ Grant
	☐ Trust Fund

	Is this item budgeted?
	☒ Yes
	☐ No



JDE Account Information
$10,000 from JDE account 11101.107000.53901.2016, Item Number 1156
$60,000 from JDE account 11101.107000.53901.2017, Item Number 1156
Additional Costs
No additional costs

Impact on City Revenue
3-7% increase of the current business tax base or $500,000 - $1,2000,000 increase in the first year.

Attachments
If required, include any additional attachments and/or exhibits
