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Updated 1/29/2020 to satisfy City Code §219.07

	Department
	Innovation & Performance
	Preparer
	Gwendolyn Moorer
	Standing Committee Representative
	Gwendolyn Moorer
	Type of Legislation
	Contract Authorization


Description of Legislation
1.	 Professional Services Contract with ERP-One Consulting Inc. for a term of 3 years plus 2 one year options for the provision of day to day managed services of the City of Pittsburgh JD Edwards Enterprise One 9.2 application currently managed by the Allegheny County Service Center.  This includes consulting, development, project and implementation management, system management and support, strategic innovation and training services
2.	One time Consulting Services Statement of Work for Professional Services to separate the City of Pittsburgh JDE Enterprise One instance from the County instance housed on the IBM AS400 at Allegheny County Service Center.  ($47,000)
3.	Hourly rate for review and documentation of our requirements for a new Enterprise Resource Planning (ERP) system.  The rates for this item are included in item #1.

In 2011 the City of Pittsburgh was directed to enter into an Intergovernmental Cooperative Agreement with Allegheny County for the replacement of our Oracle PeopleSoft Enterprise Resource Planning (ERP) Financial application with Allegheny County Oracle JD Edwards Enterprise One.  The proposal from JD Edwards to the County/City included the assumption that the IGA would extend licenses and services to other Pennsylvania cities and school districts such as Harrisburg and the School District of Pittsburgh.
The Allegheny County JDE Service Center under the Allegheny County Controller’s Office conducted the configuration and implementation of the JDE Enterprise One Financials for the City with JDE Functional Implementers who would also provide ongoing support, maintenance and development of the application.  However, shortly after the Go Live, the JDE Service Center Functional Implementers left the Allegheny County JDE Service Center leaving the center staffed with JDE Application Administrators.
Since 2012, Allegheny County has had to contract with outside consultants for JDE development and implementation support has been supplemented by JDE Certified Developers from Independent Catalyst, Denova,  Brij and most recently ERP Suites.

We are requesting award of these Professional Services from ERP-One Consulting Inc. to obtain JDE Certified Consulting Services at a competitive rate and total cost (lower than the current cost of $420,000 per year to the county) with the City’s best interest in mind to allow us to optimize the use of system features and capabilities and document and review our requirements for a new ERP platform.

	Total Cost
	$ 650,000

	Frequency of Expenditure
	☐ One-Time
	☒ Multi-Year

	Funding Source
	☒ Operating
	☐ Capital
	☐ Grant
	☐ Trust Fund

	Is this item budgeted?
	☒ Yes
	☐ No



JDE Account Information
Year 1 - 2021: $250,000    JDE Account Number: 11101.103000.53.53509.2021
Year 2 - 2022: $100,000    JDE Account Number: 11101.103000.53.53509.2022
Year 3 - 2023: $100,000    JDE Account Number: 11101.103000.53.53509.2023
Year 4 - 2024: $100,000    JDE Account Number: 11101.103000.53.53509.2024
Year 5- 2025: $100,000    JDE Account Number: 11101.103000.53.53509.2025
    


Additional Operational Costs
No additional operating cost is required

Impact on City Revenue
No impact on City’s revenue

If the resolution authorizes a professional services contract, complete this page:

	Method of Procurement
Select one.
	☒ RFP
	☐ Signed Waiver from OMB
	☐ Amendment to Existing Contract
Do not fill out the rest of the form.



Name of Vendor and Award Justification
ERP One can provide all services requested with equal and higher expertise then the other respondents and at a lower cost to the city in the timeframe requested.  The hourly rate for the services and the one-time fee for the requested Statement of Work were lower than the other respondents.  We also received favorable and supportive feedback from their references.

Other Respondents
Corning Data, Denovo, Brij, Smartbridge, Cyret Technologies, Rimini Street, iKW Solutions Inc., 


Selection Criteria
•Firm’s Qualifications, Experience and References (30 points)•Qualifications of Team (15 points)•Project Approach and Plan (15 points)•Cost Proposal (30 points)•MWDBE/VOSB Good Faith Effort (10 points)

Selection Committee Representation
Innovation &Performance, OMB, Law

Waiver Justification
N/A

EORC Synopsis
Insert synopsis that was presented.

	Date Presented at EORC:   Insert date.
	☐ Approved
	☐ Not Approved



Per §219.07 of the City Code, you must include an electronic copy of the solicitation or your signed waiver with your submission to the Office of Management and Budget.

Attachments
· Please attach any additional documents and/or exhibits.
