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Fiscal Impact Statement

	Department
	Finance
	Preparer
	David Clarke
	Contact
	Paul Leger
	Type of Initiative
	☒ Legislation
	☐ Executive Order

	Type of Legislation
	Resolution



Description of Initiative
This letter is to request approval for Paul Leger, Director of the Department of Finance to enter into an agreement to purchase subscription, maintenance, and software for a self-assessed business tax & revenue management system that will improve all revenue collections and monitoring processes for all revenue sources; and to procure professional services relating to data conversion, integration, and migration from the current self-assessed business tax system to a new software system provided by N. Harris Computer Corporation.

This new software will replace our current business tax collection software, which is 20 years old, and allow us to better track revenue, provide the public with the ability to register and pay taxes online, give our department enhanced report generation abilities, and will expand our ability to audit businesses.  

Paul Leger will go to the table.

	Total Cost
	 Two Million Thirty-Six Thousand Nine Hundred Twenty-Five ($2,036,925).

	Frequency of Expenditure
	☐ One-Time
	☒ Multi-Year

	Funding Source
	☒ Operating
	☒ Capital
	☐ Grant
	☐ Trust Fund

	Is this item budgeted?
	☒ Yes
	☐ No



JDE Account Information
Capital
$600,000.00	from 0325100017.50000.00
$432,325.00	from 0325100018.50000.00

Operating
$90,000.00	from 11101.107000.53.53509.2018, Item Number 5021
$90,000.00 	from 11101.107000.53.53509.2019, Item Number 5021
$92,700.00	from 11101.107000.53.53509.2020, Item Number 5021
$95,500.00 	from 11101.107000.53.53509.2021, Item Number 5021
$98,400.00 	from 11101.107000.53.53509.2022, Item Number 5021
$101,300.00 	from 11101.107000.53.53509.2023, Item Number 5021
$104,400.00 	from 11101.107000.53.53509.2024, Item Number 5021
$107,500.00 	from 11101.107000.53.53509.2025, Item Number 5021
$110,700.00 	from 11101.107000.53.53509.2026, Item Number 5021
$114,100.00 	from 11101.107000.53.53509.2027, Item Number 5021

Additional Costs

Impact on City Revenue
This new business tax collection software will make it much easier for businesses to register and pay taxes online.  It will also allow is to keep more accurate records and generate more detailed reports which will assist us in our auditing procedures.  This will all ultimately help generate more revenue for the City.

Attachments
See attached spreadsheet for cost breakdown
