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Fiscal Impact Statement

	Department
	Innovation and Performance
	Preparer
	Gwendolyn Moorer
	Contact
	Heidi Norman
	Type of Initiative
	☒ Legislation
	☐ Executive Order

	Type of Legislation
	Contract Authorization


Description of Initiative
We request that City Council approve an agreement with Verizon Enterprise Solutions for the purpose of providing Voice over Internet Protocol (VOIP) communications service, equipment, training and support over a five year term.  Verizon VOIP is provided as a utility.  Actual services, equipment and usage are billed as you go on a monthly basis. These services will help the Department of Innovation and Performance accomplish a number of goals and allow City personnel  to provide a more efficient and flexible approach to the handling and management of communications  across city government; improve internal communications and better connect city residents with services provided by our  critical  contact centers in various departments; effectively engage and analyze our internal and external communitions  performance; successfully help staff communicate city wide events and announcements during critical weather and safety  periods; and allow  access to real time reporting on support of communications missions and critical events.  Most importantly, our 311 and Help Desk Contact Centers staff will now be able to take calls and issue updates during critical weather and safety insidents from any location in the city, including home;  and will not have to travel to the City County Building to service city residents.

I&P will leverage VOIP as the platform for convergence of voice, data, video and wireless communications to provide  streamlined and efficient internal and external  communications in the future on one, or a minimum number of devices,  anywhere across the enterprise.


	Total Cost
	$ Projected billing for 2018 may be $22,149.00.   2019 -2022 will be determined based on any additional service implemented.

	Frequency of Expenditure
	☐ One-Time
	☒ Multi-Year

	Funding Source
	☒ Operating
	☐ Capital
	☐ Grant
	☐ Trust Fund

	Is this item budgeted?
	☒ Yes
	☐ No



JDE Account Information
Operating : 11101.10300.55.55201.2018

Additional Costs
N/A

Impact on City Revenue
N/A

Attachments
If required, include any additional attachments and/or exhibits.
