OBID 

Proposed Summary of Improvements and Cost
November 5, 2013
i) Improvements within the OBID and their Estimated Costs:  Within the designated OBID, the following services shall be provided at the estimated costs and budget as set forth in (v):

Public Space Maintenance (Clean):

1. The OBID will administer a Cleaning Program to include:

a) The complete removal of litter and all other debris including leaves, gravel, dust, etc. from our sidewalks and curbs. The OBID considers the curb to be the area of the street approximately 12 inches from the edge of the sidewalk. 

b) Cleaning and detailing of all fixtures located within the public right of way within the OBID boundaries including, but not limited to: newsracks, pay phones, trash cans, kiosks, tree grates, pedestrian signs and bus shelters.  Detailing includes removing any graffiti and/or stickers, and wiping off all dirt and then wiping down with disinfectant. Excessive rain or temperatures consistently below freezing will be considered prohibitive weather for detailing. 

c) Emptying cigarette urns located in the public right-of-way as needed, at a minimum of once per day. 

d) Regular pressure washing of the district, weather permitting, to include removal of gum, grease and dirt. Pressure washing is to be completed regularly between the months of April and October with a minimum goal of 30 block faces completed each season. “Hot spots”, those areas which are subject to more intense pedestrian activity, will require more frequent cleaning. The areas under and surrounding trash cans will also require more frequent pressure washing. 

2. In addition to our primary activities, the OBID Cleaning Program will include the following  duties:

a) Clean under and around, and empty debris of approximately 45 public trash and recycling receptacles;

b) Remove flyers and posters from all utility poles and pedestrian signs within the BID daily;

c) Remove weeds from tree grates, sidewalk cracks, etc.;

d) Remove snow and ice from handicap ramps at intersections and salt to prevent further buildup;

e) Litter and debris removal and odor treatment within alleys; 
f) Removal of litter and debris from sidewalk planters placed by the OBID;

Public Space Maintenance (Safe)

3. As part of an ongoing clean and safe initiative, the OBID will address the safety and the perception of safety in the District by:

a) Identify safety or security concerns within the Oakland business district and work with law enforcement and City and State governmental agencies to resolve; 
b) Act as a liaison and conduit of business district related concerns between our membership and law enforcement agencies; 
c) Act as a liaison and conduit of business district related concerns between our membership and local government agencies (City Building Inspection, City Public Works, ACHD, etc.), Oakland’s hospitals and universities and the Oakland’s residential communities;
Public Space Beautification
1) The OBID will administer the following beatification improvements:

(1) Installation and maintenance of decorative flower baskets on existing street poles along Forbes Avenue; Flowers and greenery will be chosen for the appropriate seasons Spring to Fall;

(2) Installation and maintenance of OBID’s six existing six sidewalk planters (installed in 2013); Flowers and greenery will be chosen for the appropriate seasons Spring to Winter;
Marketing and Public Outreach
2) The OBID will raise awareness of Oakland as a unique shopping and dining destination and will promote OBID member businesses thru:

(1) Special events (such as Oakland Restaurant Week, Oakland Style Invasion, etc.)
(2) Special promotional campaigns designed for the employees and students of UPMC, University of Pittsburgh and Carlow University;

(3) Promotion of member businesses thru OBID’s media outlets including: website (www.onlyinoakland.org), electronic and printed newsletter and various social media outlets;
3) The OBID will administer communications and outreach to OBID Membership and to Oakland and Regional stakeholders thru OBID’s media outlets including: printed and electronic newsletter, electronic news blast, website and social media outlets;

ii) Proposed Budget for First Fiscal Year 2014:  

	Public Space Maintenance
	$240,000

	Public Space Beautification
	$15,000

	Promotion, Marketing and Outreach
	$6,900

	Operating
	$29,000

	Total Estimated Costs of the Improvements
	$290,900


