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Fiscal Impact Statement

	Department
	Finance
	Preparer
	Edward Barca
	Contact
	Paul Leger
	Type of Initiative
	☒ Legislation
	☐ Executive Order

	Type of Legislation
	Contract Authorization


Description of Initiative
This service will result in a remittance processing solution that will enable an in-house lockbox system, electronic check deposits, and imaging services. Specifically, this solution will allow the finance department to increase the capacity to process mailed correspondence. This will result in a faster turnover time to cash tax payments.

The Finance Department is currently using antiquated equipment to process mailed correspondence. This has increased the time to process tax correspondence. The remittance processing solution that RT Lawrence offers will provide the finance department with hardware, software, and expertise to improve processing operations.   
 
	Total Cost
	$ 229,856.88 

	Frequency of Expenditure
	☐ One-Time
	☒ Multi-Year

	Funding Source
	☒ Operating
	☒ Capital
	☐ Grant
	☐ Trust Fund

	Is this item budgeted?
	☒ Yes
	☐ No



JDE Account Information
Capital
$140,736.00 from 0325100017.53509.00, 22222-16

Operating 
$10,000.00 from 11101.107000.53.53901.2018, 22222-30
$15,052.50 from 11101.107000.53.53509.2018, 22222-29
$15,428.81 from 11101.107000.53.53509.2019, 22222-29
$15,814.53 from 11101.107000.53.53509.2020, 22222-29
$16,209.90 from 11101.107000.53.53509.2021, 22222-29
$16,615.14 from 11101.107000.53.53509.2022, 22222-29

Additional Costs
No additional costs

Impact on City Revenue
No impact on revenue.

Attachments
If required, include any additional attachments and/or exhibits
