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Technical Submittal
I-1. Statement of the Project. The City of Pittsburgh is seeking a network monitoring and security professional services partner. Successful partnerships are to be aligned with key business goals of reducing risk, improving service efficiency, and minimizing client impact. Primary goals include better network utilization, monitoring and enhanced security posture throughout the enterprise.

I-2. Term of the Project. The term of this Project shall commence upon issuance of a Contract or Purchase Order to the selected Firm (“Effective Date”), and shall expire 3 years with options to renew after the Effective Date, unless it is terminated earlier pursuant to the terms of the Contract or Purchase Order. The term of this Project may be extended by and at the sole option of the Commonwealth for up to 90 days upon the same terms and conditions where a continued needed exists for the services of the selected Firm and there has been no termination under the terms of the Contract or Purchase Order.

I-3. Qualifications. 

A. Requirements. In response to this RFQ, Firm is required to upload all relative licensures, accreditations, narratives etc., specified below, under Buyer Attachments located in the JAGGAER.
  Components of a successful partnership must include, but not be limited to the following: 
· A unified console/dashboard for enterprise status visibility
· Network incident response in accordance to industry standard SLAs
· Identify, notify, and prevent security incidents based on standard security best practices.
· Deploy a seamless integrated network management application to support the City’s current and planned physical and virtual network infrastructure
· Reduce the possibility of service interruptions
· Provide a faster issue response time through proactive alerting and monitoring
· Provide greater utilization of resources through effective management
· Integration between Network Monitoring and Network Management processes
· Identify and potentially orchestrate training of city staff in pertinent subject matters
· Network Operation Center / Security Operation Center based solutions are optional
· General Availability in this partnership is expected to be 24 / 7 to support internal customers’ needs
· Staff Augmentation based solutions are optional


B. [bookmark: _Hlk45721923]Experience [15 Points]. Firm must provide three (3) detailed examples of projects that your company performed that are similar in nature and scope to the services stated in this RFQ. Firm should provide a detailed narrative that includes the following:

ePlus will be happy to provide Contact Information for the below Managed Services Customers if further evaluation is needed
Commonwealth of PA – Office of Attorney General
West Virginia Regional Technology Park
Manheim Central School District 
C. Personnel [15 Points]. Firm must provide the names and resumes of the individuals who will be assigned to this project showing a minimum of two (2) years of experience and demonstrating the qualifications and skills required to successfully develop and implement the project. It is particularly important that the proposed individuals have all proper and current certifications. The proposed project manager must have demonstrated project management skills and technical background and experience to appropriately manage the project. Ensure resumes contain no personal information as these may become public documents. 

ePlus has multiple Managed Service Centers. We have over 150 MSC personnel, with more than half
of those employees being engineers with industry-accepted vendor certifications who are working
directly with customers. ePlus provides Tier 1, 2, and 3 engineering support through our Managed Service offering.

D. Subcontracting [10 Points]. Firm shall fill out Appendix A – MWDBEVOSB Commitment Form. 
MWE/DBE
The City of Pittsburgh is committed to the ideal of providing all citizens an equal opportunity to participate in City and its Authorities' contracting opportunities. It is therefore the City's goal to encourage increased participation of women and minority groups in all City contracts. The City requires that all bidders demonstrate good faith efforts to obtain the participation of Minority-Owned Business Enterprises (MBE's) and Women-Owned Business Enterprises (WBE's) in work to be performed under City contracts. The levels of MBE and WBE participation will be monitored by the City of Pittsburgh's Equal Opportunity Review Commission (EORC). In order to ensure that there are opportunities for historically disadvantaged minority groups and women to participate on Covered Contracts, and consistent with the City’s current equal employment opportunity practice and goals, the EORC will review contracts to include an evaluation of a developer/Firm's employment of minority groups and women, and encourages goals of eighteen (18) percent and seven (7) percent participation respectively.

In order to demonstrate good faith commitment to these goals, all bidders are required to complete the attached MDE/WBE/Veteran-Owned Solicitation and Commitment Form (which details the efforts made by the bidder to obtain such participation). Failure to submit this form along with all documented correspondence to potential MDE/WBE/Veteran-Owned subcontractors may result in rejection of the proposal.

For further information, including definitions and additional requirements, please see Chapter 177A (Sections 177A.01 et. seq.) of the City Code and Section 161.40 of the City Code.

· Please see Appendix A: MWDBE Form

E. Project Work Plan [35 Points]. Firm will be responsible for detailing the tasks to complete the project based on the Requirements stated above. Firm shall describe in narrative form its approach for accomplishing the tasks.
Please see Appendix B:  ePlus Master Service Description Document

F. Project Cost [25 Points]. Please detail the firm’s 3-year pricing structure for the services detailed above. PLEASE NOTE: The City does not agree to late fees, penalties, interest, attorney’s fees, or other contingent liability. In no event shall the City be liable for special, indirect, incidental, reliance, lost profits, or other business interest damages.
Please see Appendix C:  ePlus MSC Proposal
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Covered Devices

Below is a summary of the devices covered in this pricing proposal with the associated service level.

ePlus Onsite Device (ePOD)

Total ePOD Count:

LiveAction Device

Total LiveAction Device Count:

Network

Cisco Catalyst 2960X 24 Port Switch

Monitor Manage Maximize EOS Placeholder
35

Cisco Catalyst 2960X 48 Port Switch 45
Cisco Catalyst 4506-E Switch Chassis 5
(5x 48-PT Blades)
Cisco Cataylst 4500X 16 Port Switch 1
Cisco Catalyst 6509-V-E Switch Chassis 5
(7x 48 PT Blades)
Total Network Count: 88
Security
Monitor Manage Maximize EOS Placeholder
Meraki MX400 Firewall 2 5/20/25
Meraki MX60 Firewall 75 10/24/22
Cisco ASA 5545-X Adaptive Security 5
Appliance with FirePOWER Service
Total Security Count: 79
Total Device Count for Proposal #464: 167
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Pricing

Native ePlus Manage Service pricing is inclusive of two elements: an initial one-time onboarding fee and a
recurring monthly price. Discounts are applied to the recurring monthly price for multi-year agreements.

Native Managed Services Onboarding (One-Time Fee)

Total Onboarding Price: $23,085
Native Managed Services Monthly Price (Recurring Fee)

Total Monthly Price: $4,500
ePlus Managed Services Yearly Price (Monthly Price x 12 Months) $54,000
Yearly Saving (Monthly Saving x 12 Months) $6,000
ePlus Managed Services Contract Price (Monthly Price x 36 Months) $162,000
Contract Saving (Monthly Savings x 36 Months) $18,000
ePlus Native Managed Service Proposal Summary

Contract Term 36 Months

Total Devices Count 167
Onboarding Fee (One-Time) $23,085
Monthly Fee (Recurring) $4,500





