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Fiscal Impact Statement
Updated 1/29/2020 to satisfy City Code §219.07

	Department
	Innovation and Peformance

	Preparer
	Dorothy Bellhouse

	Standing Committee Representative
	Dolly Bellhouse, Heidi Norman 

	Type of Legislation
	Contract Authorization


Description of Legislation
The purpose of the Gold Belt (GB) process improvement workshops is to give staff the tools they need to make local improvements in the work of their departments.

The workshops were launched in the summer of July 2018 with significant help from the CIty/County of Denver (Brian Elms) who made all their process improvement teaching material available to us. The Gold Belt (GB) workshop is open to participants from across the City. 

After the workshop, participants are encouraged to become Gold Belt Certified where they tackle an improvement effort in their department using the tools they had learned.  Since inception, the value of the improvements made by Gold Belt certified staff total over $230,000. 

Workshops were 1-3 times per month until early March 2020.  

The Department of Innovation and Performance intends to restart the Gold Belt Workshops virtually. With the assistance of Brian Elms now at Change and Innovation Agency (a professional services company focused on helping local governments improve), we will make the GB Workshop virtual. Over the next year, we expect to offer the GB workshop 2-3 times per month to employees from across the City concomitantly increasing the value of Gold Belt certified staff's improvements.

 
	Total Cost
	$ 18,000

	Frequency of Expenditure
	☒ One-Time
	☐ Multi-Year

	Funding Source
	☒ Operating
	☐ Capital
	☐ Grant
	☐ Trust Fund

	Is this item budgeted?
	☒ Yes
	☐ No



JDE Account Information   

 $18,000 from 11101.103000.53.53301.2020
  
Additional Operational Costs
This project will require additional staff time for the initial conversion of the workshop materials for the in-person class to a virtual class.

Impact on City Revenue
This project is not expected to have an impact on City revenue. Rather the impact will be the value of staff time and cost savings in improving processes in their work and making City processes easier for residents.   




If the resolution authorizes a professional services contract, complete this page:

	Method of Procurement
Select one.
	☐ RFP
	☒ Signed Waiver from OMB
	☐ Amendment to Existing Contract
Do not fill out the rest of the form.



Name of Vendor and Award Justification
Change and Innovation Agency, LLC a professional services company focused on helping local governments improve. 
Other Respondents

Selection Criteria
Ability to access a Learning Management System; customization of materials to accommodate the City’s approach and coaching of the staff that will be running the e-Learning workshop for at least 3 sessions.
Selection Committee Representation
List the department(s) or bureau(s) represented on the committee. Do not list individual names.

Waiver Justification
Ability to access a Learning Management System; Total customization of materials to accommodate the City’s approach (Gold Belt) and coaching of the staff that will be running the e-Learning workshop for at least 3 sessions.

EORC Synopsis
Insert synopsis that was presented.

	Date Presented at EORC:   Insert date.
	☐ Approved
	☐ Not Approved



Per §219.07 of the City Code, you must include an electronic copy of the solicitation or your signed waiver with your submission to the Office of Management and Budget.

Attachments
· Please attach any additional documents and/or exhibits.
