Fiscal Impact Statement
Updated 1/29/2020 to satisfy City Code §219.07

	Department
	Innovation & Performance
	Preparer
	Cherin Abdelsamie
	Standing Committee Representative
	Heidi Norman, Gwen Moorer & Cherin Abdelsamie – I&P Rebekkah Ranallo – Office of the Mayor
	Type of Legislation
	Contract Authorization


Description of Legislation
This request is to authorize the Mayor and the Directors of the Departments of Innovation & Performance and the Office of the Mayor, on behalf of the City of Pittsburgh, to enter into an agreement or agreements and amendments thereto with Incapsulate, to upgrade the City’s Customer Relationship Management (CRM) system and our related capabilities and processes.

Incapsulate provides Salesforce platform that satisfy all requirements from all participating departments. Incapsulate comes with customizable, adaptative technology that can be tailored to meet the needs of the constituents and the City of Pittsburgh staff as our needs evolve. Additionally, the committee has achieved a unanimous consensus, we anticipate that this agreement will solidify support, facilitate process changes in our CRM workflow, and ultimately enhance services for our constituents while streamlining tasks for our dedicated workforce. 

This application will meet the needs of the City of Pittsburgh Departments and its residents at a cost not-to-exceed Five Hundred Ten Thousand Dollars ($510,000) over one year, subject to appropriation by City Council in future budget years.

	Total Cost
	$ 510,000

	Frequency of Expenditure
	☐ One-Time
	☒ Multi-Year

	Funding Source
	☐ Operating
	☐ Capital
	☐ Grant
	☒ Trust Fund

	Is this item budgeted?
	☒ Yes
	☐ No



JDE Account Information
1030287500.53509.00:  $510,000         

Additional Operational Costs
No additional operating cost is required   

Impact on City Revenue
No impact on City’s revenue




If the resolution authorizes a professional services contract, complete this page:

	Method of Procurement
Select one.
	☒ RFP
	☐ Signed Waiver from OMB
	☐ Amendment to Existing Contract
Do not fill out the rest of the form.



Name of Vendor and Award Justification
Incapsulate – most qualified bidder

Other Respondents
Accenture, Catalis, Catalyst, CivicPlus, Cloud Navigator, Computer Design & Integration, Crowe, Fujitsu, Granicus, HIKES2, International Data Scinece & Technology Services, J Fab Consulting, Keen360, Mastek, Plumlogix, Servos, StackNexus, Technovision, Thanawalla, and Verint

Selection Criteria
RFP

Selection Committee Representation
Innovation & Performance and Office of the Mayor

Waiver Justification
If a waiver was granted, explain the justification.

EORC Synopsis
Insert synopsis that was presented.

	Date Presented at EORC:   Insert date.
	☐ Approved
	☐ Not Approved



Per §219.07 of the City Code, you must include an electronic copy of the solicitation or your signed waiver with your submission to the Office of Management and Budget.

Attachments
· Please attach any additional documents and/or exhibits.
