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“ Make your mark.

Debra Lam, Chief [nnovation and Performance Officer
Department of Innovation and Performance

414 Grant Street, Room 604

Pittsburgh, PA 15219

Dear Debra:

Enclosed please find PCTV’s 2015 Annual Report. Included in the report are the
following documents:

e Our 2015 audited financial statements.

¢ A current inventory of equipment.

e A report on new and enhanced revenues sources for 2015.
[f you need any additional information, please let me know.
Sincerely,
John H. Patterson
Executive Director
i

Mary Beth Doheny, City Clerk
Jim Sloss, Deputy Director of Administration

Pittsburgh Community Television Corporation 1300 Western Avenue Pittsburgh, PA 152.33-2{]30 p4123227570 4122312292 ' www.pctv2lorg




Pittsburgh Community Television
2015 Annual Report

Message from the Executive Director

2015 was an extraordinary year for PCTV, one that saw the long-awaited completion of a
renovation project that has transformed our studios into something to be proud of. 2015
was also a challenging year as we sought to maintain operations throughout the many
headaches that go with a major renovation project. Despite those headaches, PCTV did
not miss a beat during 2015. In fact, the only time we went off the air was on the day we
moved our server to its new location in the building. Even then, we were only off the air
for several hours. When we couldn’t use our Western Avenue studio for a period of five
months, we moved operations to a temporary studio in Lawrenceville. Those who have
seen the new facility agree—the headache was worth it!  This annual report is an
overview of our accomplishments and achievements for the year 2015. We hope it serves
as an informative picture of PCTV and its activities for old and new friends alike.

Programming Report

PCTV distributes its programming 24 hours a day, 7 days a week on four distribution
outlets including Comcast Channel 21 and Verizon Channel 47 in the City of Pittsburgh,
on PCTV’s website at www.pctv21.org, and on PCTV’s YouTube Channel at
www.voutube.com/pctv2 .

PCTYV is truly a Pittsburgh channel, with the majority of the programming being
produced and contributed by city residents. Residents can utilize PCTV’s technical
resources (facilities, equipment, staff) to producing programming or they can produce it
on their own and submit it for air. Additional programming is produced by PCTV (see
list under programming initiatives), acquired by satellite from Free Speech Television, or
acquired from various other sources. Regardless of the source, all programming is
chosen based on its relevance to our Pittsburgh audience.

PCTV 2015 Programming Overview

e Total hours of first run programming aired: 1,291

e 39% or 497 hours of first run programming was produced using PCTV resources.

e 43% or 553 hours of first run programming was acquired by satellite from Free
Speech Television.

e 18% or 226 hours of first run programming was acquired from other sources to
meet outreach needs.

e Of the 226 hours acquired from other sources 81% or 182 hours was pre-produced
programming from non-profit organizations and 80% or 180 hours was produced
locally without PCTV equipment.



Block Programming

In 2015 we continued to use the block programming format that we began in 2010. To
ensure a diversity of types of programming, we schedule programs using the following
categories: Health and Lifestyle, Community, Music and Entertainment, Sports and
Recreation, News/Issues/Public Affairs, Arts/Film/Culture, Religious/Spiritual, Youth,
and General Interest/Talk Show.

Programming Initiatives

In 2015, PCTV took unprecedented efforts to expand and improve the quality of
programming resulting in numerous programming partnerships and over 100 hours of
new programming. Those efforts included the following:

Continued coverage of Pittsburgh Public Schools board meetings. PCTV staff
records the meetings and delivers them for air on PCTV and the City Channel.
Coverage of the City League High School Football Championships.

Production of 9 regularly produced programs including Into Pittsburgh, Art
Happens, UFOs Over Pittsburgh, Political Jungle, Pittsburgh Tech Talk, A +
Schools, Indie Film Forum, Pittsburgh Makers, and Hugh Shows

Coverage of 12 Pittsburgh non-profits on “Into Pittsburgh” including New Sun
Rising, Assemble, and Western PA Humane Society.

Live five-hour coverage of the Deutschtown Music Festival on the North Side.
Interviews with local filmmakers on “Indie Film Forum” including Julie Sokolow
(Aspie Seeks Love), Heather Arnet (Madame Presidenta: Why Not U.S.?), and
Kirsi Jansa (Gas Rush Stories).

Interviews with local political figures on *“Political Jungle” including Jon Delano,
Jake Wheatley, and Rich Fitzgerald.

Coverage of issues affecting education in Pittsburgh on A + Schools.

Continued airing of “Road to Recovery”, a health program for those recovering
from drug and alcohol addiction.

Continued collaboration with SLB Radio to carry the Saturday Light Brigade
program every Saturday morning.

Public Access Services

[n 2015, PCTV continued to offer a range of services designed to ensure equal access to
our resources for the production and distribution of community-oriented programming.



Training

I[n 2015, we offered a range of trainings designed to teach users of all experience levels
the basics of television production. Our offerings included:

e Orientation, an overview of how to get involved at PCTV. The class is available
in person or on-line.

e Producer Prep, a preparatory class for those who want to become community
producers.

e Electronic Field Production, an introduction to the art of shooting on-location
video with our Panasonic HMC 80 cameras.

e Intro to Final Cut Pro X, an introduction to digital non-linear editing on Apple
iMac computers.

For the fourth year in a row, we also offered a television production summer camp for
teenagers. In 2015 we offered our camp in conjunction with the Goodwill of
Southwestern PA YouthWorks program. Students learned how to operate studio
equipment, field cameras, and editing equipment.

Due to the disruption of the renovation, we did not conduct as many trainings as we
might have in a normal year. In 2015, PCTV:

e Offered a total of 34 classes to a total of 85 class registrants.
e [ssued 62 training certifications.

Facilities and Equipment

Without a doubt, the highlight of 2015 in terms of facilities and equipment was the
completion of our renovation project. The renovation project was funded through loans
from First National Bank, and the Northside Community Development Fund as well as a
generous contribution from our landlord Western Avenue Associates. The work took
seven months to complete and resulted in a major disruption to PCTV’s operations.
During the renovation we operated an auxiliary studio in Lawrenceville when our
Western Avenue studio was not available. The result is an attractive facility that includes
two studios, a classroom, and editing room, green room, equipment room, server room,
two control rooms, and new office space. We expect that this facility will serve
Pittsburgh for many years to come.

PCTV uses its facility and equipment to give the community a voice in local media. We
do that by providing local residents and nonprofits with the means to produce and
distribute noncommercial television programming. Available equipment includes video
cameras, tripods, and microphones available for checkout, an edit lab with iMac
computers loaded with Final Cut Pro editing software, and a fully equipped studio with
three HD cameras, production switcher, and lighting grid. We expect to equip the newly
built second studio in the near future. PCTV’s newly constructed server room houses our



broadcast equipment which includes an HD router, video server, and streaming computer,
all of which enable the distributing of programming via cable and internet. A full
inventory of currently available equipment is attached as an addendum to this report.

Other improvements in 2015 included the addition of a new live call in phone system for
live programming, new cabling for studio cameras, and new LED and fluorescent lighting

for the large studio.

What follows is an overview of equipment and facility usage at PCTV in 2015:

Equipment/Facility Category | # of Uses # of Hours of Usage
Classroom 29 81.50
Edit Suites 256 1,132.75
Electronic Field Production 139 N/A
Studio 672 3,610

QOutreach and Promotional Activities

In 2015, PCTV undertook a number of promotional efforts designed to promote
participation and viewership. Our activities included:

e Running $30,000 worth of donated commercial time on Comcast in Pittsburgh.
Our commercial promoted the opportunity for residents to learn production skills
and produce their own programming.

e Three feature articles about PCTV on the Popular Pittsburgh website.

e A clickable ad on the Popular Pittsburgh website.

e Active participation as a member of the North Side/Northshore Chamber of
Commerce.

e Active participation with the Community Bridge Builders Network.

Financial Resources

In 2015, we continued our efforts to generate new sources of revenue while making
financial accountability one of our highest priorities. PCTV’s 2015 Audited Financial
Statements are included with this report. Some highlights of PCTV financial performance
for 2015 include:

e Attracting $41,945 in Special Project Income, which represent amounts earned for
production for hire.

e $1,000 in underwriting income from local businesses supporting PCTV in
exchange for a non-commercial acknowledgement.

e $5,609 in donations.




e Over $18,000 in fees from community members who use PCTV.

e A grant of $12,500 from the PNC Charitable Trusts to purchase new studio
lighting.

e 583,338 in non-franchise income. This equates to 15.3% of our income coming
from non-franchise sources.

Board of Directors List

PCTV currently has 7 board members. Board Chair Juan Garrett is the Executive
Director of the Riverside Center for Innovation.  Vice-President Peter Konczakowski is
a banker at First National Bank. Secretary Kate Bayer is a retired marketing,
communications and fundraising professional. She is active in the Lawrenceville
community. Treasurer Steven Townsend is an attorney at Eddy, DeLuca, Gravina and
Townsend. Michael Freker is a Retirement Planning Specialist for AXA Advisors who
is active in the Downtown business community. Luther Dupree is a community producer
at PCTV. He is a Supervisor at Mon Yough Community Services. Lou Camerlengo is
co-founder of Five Star Development, a software development company on Pittsburgh’s
Northside. Contact info for each current board member follows:

Juan Garrett, 2016 Board President
Riverside Center for Innovation
700 River Avenue

Pittsburgh, PA 15212
412-322-3523

Peter Konczakowski, 2016 Board Vice-President
First National Bank

4220 William Penn Highway

Monroeville, PA 15146

412-373-4826

Kate Bayer, 2016 Board Secretary
4738 Hatfield Street

Pittsburgh, PA 15201
412-621-2573

Steven Townsend, 2016 Board Treasurer
Eddy DeLuca Gravina & Townsend

564 Forbes Avenue

Pittsburgh, PA. 15219

W. 412-281-5336



Michael Freker

AXA Advisors

550 Washington Avenue
Camegie, PA 15106
412-279-8411

Luther Dupree Jr.

PCTV Community Producer

112 North Dallas Ave. Pittsburgh, PA 15208
412-758-9038

Lou Camerlengo
President/Co-founder

Five Star Development, Inc.
1501 Preble Ave, 4th Floor
Pittsburgh, PA 15233
412-802-2517

List of current PCTV Emplovees

John H. Patterson, Executive Director

Gladys Jelks, Assistant Director

Carl Cimini, Director of Community Relations and Production
Vatrena Venson, Administrative Manager

John Bursick, Production Technician

Eric Witt, Production Technician

Doug Drew, Part-time Production Technician
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Pittsburgh Community Television Corporation
Pittsburgh, Pennsylvania

Report on the Financial Statements

We have audited the accompanying financial statements of Pittsburgh Community Television (not-for-profit
organization), which comprise the statement of financial position as of December 31, 2015, and the related
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the organization’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate to the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the organization’s internal control. Accordingly,
we express no such opinion. An audit also includes evaluation of the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Pittsburgh Community Television (not-for-profit organization) as of December 31, 2015, and the

changes in its net assets and its cash flows for the year then ended in accordance with auditing principles
generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Pittsburgh Community Television (not-for-profit organization)’s 2014 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements in our report
dated April 3, 2015. In our opinion, the summarized comparative information presented herein and of and for
the year ended December 31, 2014 is consistent, in all material respects, with the audited financial statements
from which it has been derived.

Pfitsburgh, Pennsylvania
May 16, 2016
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PITTSBURGH COMMUNITY TELEVISION CORPORATION
STATEMENT OF FINANCIAL POSITION

AS OF DECEMBER 31, 2015
WITH PRIOR YEAR COMPARATIVE TOTALS

2014
COMPARATIVE
2015 TOTALS
ASSETS
CURRENT ASSETS:
CASH & CASH EQUIVALENTS $ 276975  § 429,694
ACCOUNTS RECEIVABLE 514,437 489,594
PREPAID EXPENSES 16,276 18,278
TOTAL CURRENT ASSETS 807,688 937,566
FIXED ASSETS:
FURNITURE AND EQUIPMENT 421,532 817,602
LEASEHOLD IMPROVEMENT 427,606 57,197
TOTAL FIXED ASSETS 849,138 874,799

LESS: ACCUMULATED DEPRECIATION (363,827) (80L,151)

CONSTRUCTION IN PROCESS - 45235
NET FIXED ASSETS 485311 118,883
TOTAL ASSETS $ 1,292999  § 1,056,449
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:

ACCOUNTS PAYABLE $ 1,620 § 2,210

NOTES PAYABLE 38,556 75,350

CURRENT RENOVATION LOANS 30,688 -

PAYROLL LIABILITY 3,120 2,470
TOTAL CURRENT LIABILITIES 73,984 80,030
NON CURRENT LIABILITIES:

RENOVATION LOANS 267,323 E
TOTAL NON CURRENT LIABILITIES 267,323 -
TOTAL LIABILITIES 341,307 80,030
NET ASSETS:

UNRESTRICTED 601,264 477.662
TEMPORARILY RESTRICTED (DONOR IN" 350,428 408,757
TOTAL NET ASSETS 951,692 976,419

TOTAL LIABILITIES AND NET ASSETS  § 1292999  § 1,056,449

The independent auditor's report and accompanying notes are an integral part of this report.
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PITTSBURGH COMMUNITY TELEVISION CORPORATION
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2015
WITH PRIOR YEAR COMPARATIVE TOTALS

2014
TEMPORARILY 2015 COMPARATIVE
UNRESTRICTED RESTRICTED TOTAL TOTALS
SUPPORT & REVENUE:
SUPPORT:
GRANTS 3 462,819 b} 12,500 5 475319 g 453,636
DONATIONS 5,609 - 5,609 76,726
TOTAL SUPPORT 468,428 12,500 480,928 530,362
REVENUE:
PROJECT REVENUE 47816 - 47816 60,093
PRODUCER ENROLLMENT FEES 12,590 - 12,990 16,013
MISCELLANEQUS RECEIPTS 1,074 - 1,074 1,519
INTEREST INCOME 3,349 - 3,349 2,434
TOTAL REVENUE 65,229 - 65,229 80,059
RELEASED FROM RESTRICTIONS 160,829 (160,829) - -
TOTAL SUPPORT & REVENUE 654,486 (148,329) 546,157 610421
EXPENSES:
PROGRAM EXPENSES:
PRODUCTION 107440 - 107440 107,678
PROGRAMMING 114,145 - 114,145 113,819
OUTREACH 60,321 - 60,321 50390
PUBLIC ACCESS 145,074 - 145,074 140,546
426,980 - 426,980 412433
SUPPORT SERVICES:
MANAGEMENT & GENERAL 131,160 - 131,160 96,957
FUND-RAISING 12,744 - 12,744 9,507
TOTAL SUPPORT SERVICES 143,904 - 143,904 106,864
TOTAL EXPENSES 570,884 - 570,834 519,297
CHANGE IN NET ASSETS 123,602 (148,329) (24,727) 91,124
NET ASSETS, BEGINNING OF YEAR 477,662 493,757 576419 885,295
NET ASSETS, END OF YEAR $ 601,264 s 350428 5 951,692 3 976419

The independent auditor's report and accompanying notes are an integral part of this report.
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PITTSBURGH COMMUNITY TELEVISION CORPORATION
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2015
WITH PRIOR YEAR COMPARATIVE TOTALS

CASH FLOWS FROM OPERATING ACTIVITIES:
CHANGE IN NET ASSETS
ADJUSTMENTS TO RECONCILE CHANGE IN NET ASSETS
TO NET CASH PROVIDED BY OPERATING ACTIVITIES:
DEPRECIATION
CHANGE [N CURRENT ASSETS AND LIABILITIES:
ACCOUNTS RECEIVABLE
PREPAID EXPENSES
ACCOUNTS PAYABLE
PAYROLL LIABILITY
TAX LIABILITIES
NET CASH (USED) PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
FIXED ASSETS
NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
RENOVATION LOANS
NOTES PAYABLE

NET CASH PROVIDED BY FINANCING ACTIVITIES

NET (DECREASE) INCREASE IN CASH
CASH AT BEGINNING OF YEAR
CASH AT END OF YEAR

INTEREST PAID

2014
COMPARATIVE
12/31/2015 TOTALS

$ (24727 91,124
62,676 33,116

(24,843) (46,346)

2,002 (789)

(590) (8,172)

650 (5,039)

- (2)

15,168 63,892

(429,104) (75,982)

(429,104) (75,982)

298,011 -
(36,794) 75350

261,217 75,350
(152,719) 63,260

429,694 366,434

3 276975 § 429,694
3 12580  $ 6

SUPPLEMENTAL SCHEDULE OF NONCASH INVESTING ACTIVITIES
The Organization disposed of several items that were no longer useful to the Organization.

EQUIPMENT
ACCUMULATED DEPRECIATION
TOTAL NONCASH INVESTING ACTIVITIES

5

(500,000)
500,000

The independent auditor's report and accompanying notes are an integral part of this report.
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PITTSBURGH COMMUNITY TELEVISION CORPORATION
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED -~ DECEMBER 31, 2015

NOTE 1: DESCRIPTION OF ORGANIZATION

Pittsburgh Community Television Corporation (PCTV) is a not-for-profit corporation whose objective is to
serve the people of Pittsburgh by providing public access on an equal opportunity basis to city residents. It
provides training, equipment, and production services to the community for cable access, and actively
advocates for Public Access and First Amendment rights. PCTV strives to be a telecommunication
resource that is educational and accessible for community producers, engaging, and diverse for viewers,
and provides alternatives for the community. :

PCTV was incorporated as a Pennsylvania non-profit corporation, June 27, 1985, and in December 1985
received IRC §501(c)(3) designation. Consequently, contributions to PCTV are tax deductible within
limitations prescribed by the Internal Revenue Code.

The office of PCTV is located at 1300 Western Avenue, Pittsburgh, Pennsylvania 15233, The telephone
number is (412) 322-7570. The website is www.pctv21.org.

NOTE 2: SUMMARY OF SIGNITICANT ACCOUNTING POLICIES

A, Basis of Accounting
PCTV uses the accrual basis of accounting. Under this method, revenues are recorded when earmned
and expenses recorded when incurred without regard to the time of cash receipt or disbursement.
Net assets and revenues, expenses, gains and losses are classified based on the existence or
absence of donor-imposed restrictions.

B. Financial Statement Presentation
PCTV reports information regarding its financial position and activities according to two classes
of net assets: unrestricted net assets and temporarily restricted net assets summarized as follows:

Unrestricted: Net assets that are not subject to donor-imposed stipulations. PCTV has
discretionary control,

Temporarily Restricted: Net assets that are subject to donor-imposed stipulations that may or
will be met, either by actions of PCTV and/or the passage of time. When a restriction expires,
temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
statement of activities as net assets released from restrictions. As of December 31, 2015,
PCTV’s temporarily restricted net assets were $350,428.

B2 Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities, disclosures of contingent assets and
liabilities at the date of the financial statements, and the reported amounts of revenues and
expenses during the reporting period. Significant estimates used in preparing these financial
statements include depreciation of property and equipment, and the allocation of expenses.
Accordingly, actual results could differ from those estimates.

D. Cash and Cash Equivalents

PCTV considers all highly liquid deposits available for current use with an initial maturity of
ninety days or less to be cash equivalents.

M



PITTSBURGH COMMUNITY TELEVISION CORPORATION
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED - DECEMBER 31, 2015

Investments

Purchased marketable securities are carried at fair value. Donated marketable securities are
recorded at fair value on the date of donation and carried at fair value. Fair value is the price that
would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date. Gains and investment income are recognized in the
period earned and are classified as unrestricted or temporarily restricted with respect to the
stipulations established by the donor at the date of donation or applicable state law.

Property and Equipment

Property and equipment acquired with a basis of $500 or greater are recorded at cost when
purchased. Expenditures for renewals and improvements that significantly extend the useful life of
an asset are capitalized. Expenditures for maintenance and repairs are expensed. Gains and losses
on disposition of property and equipment are reflected in income. Depreciation is computed using
the straight-line method over the estimated useful lives of the assets.

Depreciation expense amounted to $62,678 for the year ended December 31, 2015.

Impairment of Long-Lived Assets

Long-lived assets are reviewed for impairment when circumstances indicate the carrying value of
an asset may not be recovered. For assets that are to be held and used, impairment is recognized
when the estimated undiscounted cash flows associated with the asset or group of assets is less than
their carrying value. If impairment exists, an adjustment is made to write the asset down to its fair
value, and a loss is recorded as the difference between the carrying value and fair value. Fair values
are determined based on quoted market values, discounted cash flows, or internal and external
appraisals, as applicable. Assets to be disposed of are carried at the lower of carrying value or
estimated net realizable value,

Support and Revenue Recognition

Support including unconditional promises to give, are recognized as revenues in the period
received. Contributions subject to donor-imposed stipulations that are met in the same reporting
period are reported as unrestricted support. Promises to give that are scheduled to be received after
the financial position date are shown as increases in temporarily restricted net assets and are
reclassified to unrestricted net assets when the purpose or time restriction is met. Conditional
promises to give are not recognized until they become unconditional; that is, when the conditions
on which they depend are substantially met. Contributions of assets other than cash are recorded at
their estimated fair value. Contributions to be received after one year, if any, are discounted at the
appropriate rate commensurate with risks involved,

Donated Services and Materials

When services are donated to PCTV by interested parties in the course of carrying out its mission,
in general, no amounts are reflected in the financial statements for those services since generally
there is no objective basis to measure the value of such services. In limited circumstances,
however, objectively measurable donated services are recorded. These donated services must
require specialized skills, be provided by individuals possessing those skills, and would typically
be purchased if not provided by donation. PCTV received $0 in donated services during the year
under audit.

Donated materials are recorded at their fair value at the date of the donation. PCTV received
$3,200 in donated materials during the year under audit.

These donations are reported as increases in unrestricted net assets unless the donor has restricted
the donated asset to a specific purpose.

(8)
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PITTSBURGH COMMUNITY TELEVISION CORPORATION
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED - DECEMBER 31, 2015

Income Tax Status

The Internal Revenue Service has determined that PCTV is exempt from federal income taxes
under the Internal Revenue Code Section 501(c)(3) and files an IRS Form 990. Accordingly, no
provision for income taxes is recorded in the accompanying financial statements.

As a tax-exempt organization, no part of PCTV’s net assets can inure to the benefit of any private
individual. In the event PCTV is dissolved and liquidated, the net assets, after paying all liabilities,
would be distributed to a similar tax-exempt organization, which in the judgment of the Board of
Directors, has a purpose clearly allied to that of PCTV’s,

PCTV accounts for uncertainty in income taxes using a recognition threshold of more-likely-than-
not to be sustained upon examination by the appropriate taxing authority. Measurement of the tax
uncertainty occurs if the recognition threshold is met. Management determined that there were no
tax uncertainties that met the recognition threshold in fiscal year 2015. PCTV’s Annual IRS Form
990 is subject to review for three years subsequent to the date filed.

Fair Value Measurement

A fair value hierarchy that prioritizes the inputs to valuation methods is used to measure fair value.
The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical
assets or liabilities (level 1 measurement) and the lowest priority to unobservable inputs (level 3
measurement). The three levels of the fair value hierarchy are described as follows:

Level 1 - Inputs to the valuation methodology are unadjusted quoted prices for identical assets
or liabilities in active markets that PCTV has the ability to access.

Level 2 -Quoted prices in markets that are not active, or inputs that are observable either
directly or indirectly, for substantially the full term of the asset or liability,

Level 3 - Inputs to the valuation methodology are unobservable and significant to the fair value
measurement (i.e. supported with little or no market activity).

The asset or liability’s fair value measurement level within the fair value hierarchy is based on the
lowest level of any input that is significant to the fair value measurement. Valuation techniques
used need to maximize the use of observable inputs and minimize the use of unobservable inputs.

PCTV, using available market information and appropriate valuation methodologies, has
determined the estimated fair value of any financial instruments. However, considerable judgment
is required in interpreting data to develop the estimates of fair value. The fair values of any
PCTV’s financial instruments are estimated based on current market rates and instruments with the
same risk and maturities.

Concentration of Credit and Market Risk

Financial instruments that expose PCTV to concentrations of credit and market risk consist
primarily of cash equivalents. Cash equivalents are maintained at high-quality financial
institutions and PCTV has not experienced any loss on its cash equivalents.

Advertising
PCTV uses advertising to promote its programs and services. Advertising and promotional costs
are expensed as incurred. For the year ended December 31, 2015 advertising expense was $2,506.

Subsequent Events

PCTV has evaluated all events through the date the financial statements were available to be
issued, and has determined that there are no subsequent events that require recognition or
disclosure.
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PITTSBURGH COMMUNITY TELEVISION CORPORATION
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED - DECEMBER 31, 2015

0. FUNCTIONAL ALLOCATION OF EXPENSES
The costs of providing the various programs and other services of the Organization have been
summarized on a functional basis in the Statement of Activities. Program and support services are
detailed on the Schedule of Functional Expenses. Two methods of expense allocation have been
used. Each line on the statement of functional expenses has been labeled with the allocation
method used.
1. Overall - Based upon estimated time expended by staff,
2. Actual - The line item could be specifically identified with a function.

NOTE 3: FUNCTIONAL CATEGORIES
A, PROGRAM SERVICES
1. Production — Expenses related to PCTV’s production of television programs that are targeted
towards community need.
2. Programming — Expenses related to scheduling the programs submitted for airing on PCTV's
television channel.
3. Outreach — Expenses related to outreach into the community to underserved groups,
including youth,
4. Public Access — Expenses related to assisting community producers and non-profit
organizations in the production of television programming.
B. SUPPORT SERVICES
1. Management and General — These are costs not identified with a single function, but are
indispensable to the operation of the Organization.
2. Fund Raising — This includes the cost specifically related to raising moneys for PCTV,

NOTE 4: RETIREMENT PLAN

The Organization makes available a Simple IRA retirement account for full-time regular employees. The
Organization confributed $6,177 to this plan, which matches employee contributions to a maximum of 3%
of the qualifying salary. Consistent with the plan rules, employees may elect to have amounts contributed
to the fund on a tax deferred salary reduction basis, as specified within IRS guidelines.

NOTE S: LINES OF CREDIT & SHORT TERM NOTES
The Organization maintains a line of credit from a financial institution with a $75,000 limit. At year-end
the interest rate was 5.50% per annum. At year-end there was an outstanding balance of $30,000.

The Organization borrowed 89,726 for insurance payments for 2015-2016. At year-end the interest rate
was 7.551% per annum. At year-end there was an outstanding balance of $8,556.

NOTE 6: LOANS

In December of 2014 the Organization arranged a development fund loan with a $75,000 limit and an
interest rate of 7.00% per annum. At year-end the outstanding balance was $65,276. The loan requires 84
monthly payments beginning January 1, 2015. The loan requires collateralization in the form of a $50,000
certificate of deposit held by a local bank. The required principal payments are as follows:

2016 2017 2018 2019 2020 Remaining
$ 0,228 $9,895 $10,611 $11,378 $12,200 $11,964

In July of 2014 the organization also arranged a bank loan with a $250,600 limit and an interest rate of
3.990% per annum. At year-end the outstanding balance was $232,735. The loan requires collateralization
in the form of business assets i.e. a $100,000 certificate of deposit held by the granting bank. The required
principal payments are as follows:

2016 2017 2018 2019 2020 Remaining
$21,460 $22,334 $23,240 $24,185 $25,167 $116,349

(10)



PITTSBURGH COMMUNITY TELEVISION CORPORATION
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED -~ DECEMBER 31, 2015

NOTE 7: PUBLIC, EDUCATIONAL AND GOVERNMENT (PEG) CHANNEL ADMINISTRATOR
On November 1, 2013, PCTV was contracted by the City of Pittsburgh as the PEG Channel Administrator.
The City agrees to provide funds to PCTV in the amounts and in the manner set forth in §12.1 of the
agreement and assign control and management of certain access facilities and resources, At year-end, the
“Annual PEG Grants” provided a remittance of $462,819.

NOTE 8: TEMPORARILY RESTRICTED NET ASSETS
Temporarily restricted net assets are as follows:

12/31/2014 Restrictions Releases 12/31/2015
Capital Expense $5498,757 $§ 12,500 $160,829 $350,428

(1n



Pittsburgh Community Television
Report on New and Enhanced Revenue Sources
2015

Overview

In 2015 PCTV continued to pursue sources of revenue above and beyond that provided
by the cable franchise agreements with Comcast and Verizon. We generated $83,338 in
non-franchise revenue in 2015. The sources of revenue we are reporting on in this report
include:

1) 4020 Foundation Grants-- grant income received from foundation services.

2) 4030 Special Project Income — income derived from PCTV hiring out its
television production services.

3) 4035 Producer Enrollment Fees — enrollment fees from Pittsburgh residents and
non-profits who are community producers at PCTV. Includes yearly enrollment,
six-month enrollment and class fees.

4) 4040 Production Services — income derived from additional services including
DVD and tape duplication and rental of duplication equipment

5) 4045 Fundraisers/Special Events—income from any event fundraisers PCTV
participates in.

6) 4050 Donations—donations from individual donors.

7) 4055 Underwriting/Sponsorship Income — contributions from businesses and
non-profits in exchange for recognition as an underwriter or sponsor on PCTV.

8) 4065 Rental Income — income from rental of PCTV facilities or equipment.

9) 4070 Miscellaneous Income — miscellaneous income that does not easily fit into
another category.

10) 4105 Sales - Vending Machines — sales of food and drink items from PCTV’s
vending machine.

11)4110 Sales — Tape and Merchandise — income from sales of blank DVD and
tape stock and other merchandise such as t-shirts.

12)4900 Interest Income—income from interest bearing bank accounts.

Income Generation Activities in 2015
The highlights of our revenue generation efforts in 2015 include the following:

= A successful donation program that generated $5,609 in donations for PCTV.

* Continued success in 4030 Special Project Income. In 2015 we generated
$41,945 in income from special projects, which represent fees paid to PCTV for
video production services.

* A combined $18,861 generated from 4035 Producer Enrollment and 4040

Production Services.
= A grant of $12,500 from the PNC Charitable Trusts for the purchase of new

energy efficient studio lighting.



* Continued success with our underwriting program. This brought in $1,000 in
2015.

Report on Income for the Fiscal Year by Line Item

The chart below details PCTV’s progress in attracting non-franchise sources of income.

Line Item Budgeted Actual
4020 Foundation Grants $0 $12,500
4030 Special Projects $71,640 $41,945
4035 Producer Enrollment $24,600 $12,990
4040 Production Services $7,000 $5,871
4045 Fundraisers $0 $0
4050 Donations £2,000 $5,609
4055 Underwriting $2,000 $1,000
4065 Rental [ncome $0 $0
4070 Miscellaneous $0 $50
4105 Sales - Vending $500 S18
4110 Sales — Tape/Merch. $0 $6
4900 Interest Income $2.,000 $3,349
Total $88,500 $83,338
/
Conclusion

PCTYV continues to work diligently to increase sources of revenue above and beyond
what is provided by the franchise agreements with Comcast and Verizon. In 2015 that
translated to over 15% of our revenue coming from other sources. With the completion
of the renovation in 2015 we expect that our revenue potential will continue to expand in
the coming years.
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