Fiscal Impact Statement 
Updated 1/29/2020 to satisfy City Code §219.07 
 
	Department 
	Innovation & Performance 

	Preparer 
	Cherin Abdelsamie

	Standing Committee Representative 
	Heidi Norman, Gwen Moorer, Cherin Abdelsamie

	Type of Legislation 
	Contract Authorization 


 
Description of Legislation 
This resolution authorizes the Mayor and Director of the Department of Innovation & Performance to enter into an Agreement, Agreements, or Amendments with Plante Moran to serve as an Enterprise Resource Planning (ERP) Consultant to lead requirements gathering and procurement efforts to support the future implementation of an ERP system to replace our current JD Edwards ERP platform.  This will include the development of a Request for Information, subsequent Request for Proposal, recommendation for an ERP Platform which meets the City’s business objectives and possible project oversight during implementation.  Plante Moran will lead the development of procurement and evaluation documents and offer non-legal expertise in vendor negotiations and statement of work development.  The engagement total cost not to exceed for the contract will be Three Hundred Thousand Dollars ($300,000) over 2 years.

.

 
	Total Cost 
	$300,000

	Frequency of Expenditure 
	☐ One-Time 
	☒ Multi-Year 

	Funding Source 
	☐ Operating 
	☐ Capital 
	☐ Grant 
	☒ Trust Fund 

	Is this item budgeted? 
	☒ Yes 
	☐ No 


 
JDE Account Information 
Year 1 & 2: $300,000 JDE Account Number: 1030287500.53509.00

 
Additional Operational Costs 
 N/A
Impact on City Revenue 
 N/A
If the resolution authorizes a professional services contract, complete this page: 
 
	Method of Procurement 
Select one. 
	☒ RFP 
	☐ Signed Waiver from OMB 
	☐ Amendment to Existing Contract 
Do not fill out the rest of the form. 


 
Name of Vendor and Award Justification 
Plante Moran 
 
Other Respondents 
1RIVET International Inc; Aspirant; Avasant; Avero, LLC; AXIA Consulting; Berry, Dunn, McNeil & Parker, LLC; Computer Enterprises, Inc; Damian Frith Consulting Ltd; DATA CLIMB, LLC; Executive Option, LLC; Government Finance Officers Association; IDI Consulting; International Consulting Acquisition Corp; Sure Power Consulting, LLC; Gartner, Inc.

 Selection Criteria 
RFP committee
 
Selection Committee Representation 
Finance, Controller, OMB, HR and I&P
 
Waiver Justification 
N/A
 
EORC Synopsis 
Insert synopsis that was presented. 
 
	Date Presented at EORC:   Insert date. 
	☐ Approved 
	☐ Not Approved 


 
Per §219.07 of the City Code, you must include an electronic copy of the solicitation or your signed waiver with your submission to the Office of Management and Budget. 
 
Attachments 
· Please attach any additional documents and/or exhibits. 

AJW – 2/11/2025
