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	Change Request Identification 

	Change Request #
	1503-24071901

	Change Title
	Additional Time Requirements for import of images and metadata from BIII.



	Change Request Details 

	Description
	Additional effort, outside of the original scope of work, has to be expanded due to delayed time frames for extraction as well as identifying and repairing the metadata originally provided.   BIII is to extract additional metadata for the 938,770 documents already uploaded.  BIII will begin to extract the next 2,716,945 documents and is identifying the additional critical fields.  eDocs will use the additional metadata provided from the original extract to update the documents currently in the OnBase system.  The new extracts will contain additional metadata.  Once eDocs receives the files via Sharebase, the files are downloaded to eDocs servers then all import files are validated and usually require some manipulation as well as validating that all images exist, extensions are correct, or eDocs repairs them.  If a document or page is corrupt, we substitute a page noting the anomalies and will direct the end user to refer to the original file for the missing items.   Then all files are uploaded to the Hyland cloud in 10 Gig zips and processed, Once the files are uploaded there are no copies left behind due to CJIS requirements.

	Justification
	It has been determined, through multiple discussions and review of the initial extractions, that further adjustments are necessary to achieve the original goals of fulling extracting all documents and data from SharePoint locations as well as upload, and process into the application for the Police users.  The current metadata imported does not provide the critical searching fields for the Police users. 

	Cause
	The images being presented by BIII are lacking critical indexing (metadata) fields to be utilized for retrieving the documents and eDocs is still missing over 2.7 million objects to complete the full conversion

	Priority
	High



	Evaluation  

	Scope
	Upon completion of the initial extraction, eDocs and the Records Room identified specific images/file stores that did have not have critical data elements.  eDocs will work with BIII to identify existing and required metadata so the documents that have been processed can receive additional data for searching the system.  eDocs will work with BIII to validate on the new extracts the number of fields that can be provided.  If BIII can pull additional data that has not currently been assigned to a document type, eDocs will create a field for all existing data from the extraction and map that into the system for data continuity. 

	Schedule
	It is estimated the lifecycle of the adjusted scope (including meeting(s), extraction, user feedback and final extraction) will be completed in 120 business days from receipt of the data from BIII.  Any events that may impact the duration estimation will be discussed between the teams and the timeline can be altered if necessary.

	Cost
	$31,640.00







	Decision/Rationale:  

	· Approved
· Denied
· Place on Hold
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