Fiscal Impact Statement
Updated 1/29/2020 to satisfy City Code §219.07

	Department
	Department of Innovation & Performance
	Preparer
	Cherin Abdelsamie
	Standing Committee Representative
	Heidi Norman, Gwen Moorer and Cherin Abdelsamie
	Type of Legislation
	Contract Authorization


Description of Legislation
In 2025 the city entered into a 5-year agreement with eDocs Technologies, LLC -  Current certified Hyland vendor for the Onbase Application used for repository of scanned documents for several departments in the City of Pittsburgh. Since then, the city had eight 8 amendments to the agreement for continuation of licensing, maintenance and support services to provide imaging and document management services. The final amendment's term is coming to an end in December 2024.   
 
In early 2024, an RFP was posted to replace eDocs with an enterprise-wide content management system. After a thorough and competitive process eDocs was selected as a centralized enterprise-wide content management platform with expandable capabilities  to migrate current on-prem content to the cloud; digitizing and indexing current and historical hardcopy documents; develop, optimize and automate workflows and switch from manual to automated workflows; and finally enable effective access, use, and management of information across departments.  
 
This resolution is authorizing the Mayor and the Director of the Department of Innovation & Performance to enter into an agreement with eDocs, for a not-to-exceed amount of Three Million Dollars and Zero Cents ($3,000,000).  


	Total Cost
	$ 3,000,000

	Frequency of Expenditure
	☒ One-Time
	☐ Multi-Year

	Funding Source
	☐ Operating
	☐ Capital
	☐ Grant
	☒ Trust Fund

	Is this item budgeted?
	☒ Yes
	☐ No



JDE Account Information
$3,000,000 , JDE Account Number: 1030287500.53509.00 


Additional Operational Costs
List any additional operating costs, including grant matches. For example, if a project will require additional staff time or resources for implementation, please describe.

Impact on City Revenue
Describe what short- and long-term impacts the initiative will have on the City’s revenues.




If the resolution authorizes a professional services contract, complete this page:

	Method of Procurement
Select one.
	☒ RFP
	☐ Signed Waiver from OMB
	☐ Amendment to Existing Contract
Do not fill out the rest of the form.



Name of Vendor and Award Justification
EDocs. After a thorough evaluation by the Selection Committee, eDocs Technologies was selected for the contract award. While other Respondents also offered good overall Proposals. eDocs Technologies can provide: 
The ECM services at the most competitive pricing in a timeframe which meets the City's requirements. It should be noted that eDocs is a woman-owned Pittsburgh based company. eDocs currently provides document management services to several city departments including Finance and the Controller's office, hosted on in-house City of Pittsburgh servers. The move to a cloud-based enterprise-wide content management system will allow us to also automate and optimize workflow processes and digitize all city documents in support of the City archive initiatives over a three-year period.

Other Respondents
FedResults, Inc. Micro Strategies, Inc. Oxcyon, Inc. Pantheon, Inc. Paperless Solutions, Inc. Softdocs, Speridian Technologies, LLC

Selection Criteria
The vendor with the highest scores by the selection committee (representative from many city departments) was selected which is eDocs

Selection Committee Representation
Finance, Controller, OMB, DCP, DOMI, PLI, PS

Waiver Justification
N/A

EORC Synopsis
Insert synopsis that was presented.

	Date Presented at EORC:   Insert date.
	☐ Approved
	☐ Not Approved



Per §219.07 of the City Code, you must include an electronic copy of the solicitation or your signed waiver with your submission to the Office of Management and Budget.

Attachments
· Please attach any additional documents and/or exhibits.

AJW – 11/21/2024
