


Fiscal Impact Statement
Updated 1/29/2020 to satisfy City Code §219.07

	Department
	Department of Innovation & Performance
	Preparer
	Cherin Abdelsamie
	Standing Committee Representative
	Sylvia Harris, Gwen Moorer, & Cherin Abdelsamie
	Type of Legislation
	Contract Authorization


Description of Legislation
To align with I&P’s Software Roadmap, a CMS replacement initiative was undertaken in 2023 to modernize both the CMS and the City website. This effort eliminated our reliance on a custom‑coded application and replaced it with an enterprise-level platform. The new CMS offers a far more robust, feature-rich environment than Redtail, which unfortunately lacks the necessary capabilities and stability required for critical infrastructure. Like any custom-built product, Redtail was dependent on its original developers for support, creating a significant risk for I&P, departments and offices, and the residents who rely on the City website for daily information (including press releases, the Police Media Blotter, meeting schedules, CitiParks updates, executive orders, translated resources, Civil Service information, City Hall communications, and citywide web forms, among many others). 
 
The new CMS—Granicus—provides an improved user experience for both content managers and the public. As an enterprise-level platform, it incorporates essential functionality natively, making it far more sustainable for user management, content creation, and overall system administration. The enhancements and expanded capabilities it delivers are extensive including a widely used digital communications service that streamlines email subscriptions, newsletters, and press releases. 
 
The proposed contract renewal represents a continuation of these crucial services, by increasing the approved amount by Three Hundred Ninety-Four Thousand Six Hundred Thirty-Six Dollars and Twenty-Seven Cents ($394,636.27) for a total cost not-to-exceed Eight Hundred Ninety Thousand Two Hundred Forty-Four Dollars and Twenty-Seven Cents ($890,244.27) over six (6) years.


	Total Cost
	$ 890,244.27 

	Frequency of Expenditure
	☐ One-Time
	☒ Multi-Year

	Funding Source
	☒ Operating
	☐ Capital
	☐ Grant
	☐ Trust Fund

	Is this item budgeted?
	☒ Yes
	☐ No



JDE Account Information
1030287500.53509.00	 			$283,995
11101.103000.53.53509.2024			$103,226
11101.103000.53.53509.2025			$108,387
11101.103000.53.53509.2026			$119,225.46
11101.103000.53.53509.2027			$131,148.01
11101.103000.53.53509.2028			$144,262.80

TOTAL NOT TO EXCEED				$890,244.27

Additional Operational Costs
n/a

Impact on City Revenue
Describe what short- and long-term impacts the initiative will have on the City’s revenues.




If the resolution authorizes a professional services contract, complete this page:

	Method of Procurement
Select one.
	☐ RFP
	☒ Signed Waiver from OMB
	☐ Amendment to Existing Contract
Do not fill out the rest of the form.



Name of Vendor and Award Justification
List the name of the awarded vendor and its qualifications.

Other Respondents
List the other respondents. If there were none, clearly state that.

Selection Criteria
Describe the selection or scoring criteria.

Selection Committee Representation
List the department(s) or bureau(s) represented on the committee. Do not list individual names.

Waiver Justification
If a waiver was granted, explain the justification.

EORC Synopsis
Insert synopsis that was presented.

	Date Presented at EORC:   Insert date.
	☐ Approved
	☐ Not Approved



Per §219.07 of the City Code, you must include an electronic copy of the solicitation or your signed waiver with your submission to the Office of Management and Budget.

Attachments
· Please attach any additional documents and/or exhibits.
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