


Fiscal Impact Statement
Updated 11/12/2025 to satisfy City Code §219.07

	Department
	Innovation & Performance
	Preparer
	Trever Stoll
	Standing Committee Representative
	Acting Director Sylvia Harris, Gwen Moorer, Andrew Hayhurst, Trever Stoll, Marlaina Kaine
	Type of Legislation
	Contract Authorization


Description of Legislation

Authorizing the Mayor and the Director of the Department of Innovation and Performance to enter into Startup Participation Agreements with selected entities as part of the ninth cohort of PGH Lab.

PGH Lab was first launched in 2016 and since has produced 10 successful cohorts partnering with 50+ startups across Pittsburgh additionally PGH Lab connects local startup companies with the City of Pittsburgh and local authorities to test new products and services in a real world environment while providing support to local entrepreneurs.

Expected total cost is One hundred thousand dollars and zero cents. The program transitioned to a true “first customer” program in 2024 and all financial compensation for company participation will be tied to monthly deliverables outlined in the PGH Lab contract agreement. Total compensation for an individual company will not exceed twenty-five thousand dollars and up to four companies will be selected for the 11.0 cohort.

The vision of success for this program would be 4 startup companies finding placement with City Champions to provide solutions to City department challenges. Innovation solutions should fall within stated City categories (Improve Operations, Climate and Environment, Equity and Inclusion, Health and Safety, Smart Cities Technology, AI, Open Call). And finally, a successful implementation of the PGH Lab program would add innovative value to the city and build upon the relationship the City has cultivated with broader startup communities of Pittsburgh.

	Total Cost
	$ 100,000.00

	Frequency of Expenditure
	☒ One-Time
	☐ Multi-Year

	Funding Source
	☒ Operating
	☐ Capital
	☐ Grant
	☐ Trust Fund

	Is this item budgeted?
	☒ Yes
	☐ No



JDE Account Information

Operating: 11101.103000.53.53901.2025	Comment by Kaine, Marlaina: This is the line item from 2024 budget - we will need to verify the number for 2025

Impact on City Revenue

No impact. The amount requested has already been budgeted and approved for PGH Lab 11.0.

If the resolution authorizes a professional services contract, complete this page:

	Method of Procurement
Select one.
	☒ RFP
	☐ Signed Waiver from OMB
	☐ Amendment to Existing Contract
Do not fill out the rest of the form.



Name of Vendor and Award Justification
To be determined via an Invitation to Qualify (ITQ) posting on OpenGov followed by a formal review of all applicants by the PGH Lab Review Committee.  The Committee is comprised of representation from both City of Pittsburgh Departments and Authorities.

Selection Criteria
Please see Exhibit 1 for a full breakdown of Selection Criteria.

Selection Committee Representation
City Controller’s office
Department of City Planning
Department of City Planning (Resilience)
Department of Mobility and Infrastructure
Department of Public Works
Department of Finance
Fire Burrow
Department of Human Resources
Innovation and Performance
Mayors Office
Office of Management and Budget
Permitting Licensing and Inspection
Public Safety

Waiver Justification
N/A

EORC Synopsis
The amount awarded to each company for this ITQ will be under the $50,000 threshold EORC review not required. 

	Date Presented at EORC:   N/A
	☐ Approved
	☐ Not Approved



Per §219.07 of the City Code, you must include an electronic copy of the solicitation or your signed waiver with your submission to the Office of Management and Budget.

Attachments
Exhibit 1
· Firm’s Qualifications, Experience and References
· Vendor response demonstrated that the firm has the experience and capabilities to successfully perform the scope of services, including providing references for clients of similar size and scope, and that the Company’s Leadership is at least 51% underrepresented in tech. (20pts)
· Qualifications of Team
· Vendor response provided a brief summary of the qualifications and experience of each team member assigned to this project, including length of service with the firm and resume/bio, and the qualifications /experience of any sub-consultant staff on your project team. (20pts)
· MWDBE/VOSB Representation
· Vendor response demonstrated the Company's support of diversity, equity, and inclusion. (10pts)
· Implementation Plan
· Vendor response demonstrated the Company’s overall service, implementation plan, and milestones (20pts)
· Low Risk for Unintended Consequences
· Vendor response demonstrated the Company's consideration for unintended consequences. (10pts)
· Alignment with City Needs
· Vendor response demonstrated the Company's ability to pivot or continue to provide value if their service is not immediately relevant. (10pts)
· Unique/Innovative Offerings
· Vendor response demonstrated the Company's idea or service is unique and providing an innovative solution (10pts)
· 100 POINTS TOTAL
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