Fiscal Impact Statement
Updated 1/29/2020 to satisfy City Code §219.07

	Department
	Innovation & Performance
	Preparer
	Cherin Abdelsamie
	Standing Committee Representative
	Heidi Norman, Gwen Moorer, Cherin Abdelsamie
	Type of Legislation
	Contract Authorization


Description of Legislation
On April 20, 2015, and after awarding QScend an RFP, the City of Pittsburgh began using QAlert as a Customer Relationship Management (CRM).  The software houses all city's 311 requests, it is widely used by several city departments (DPW, DOMI, Police, Public Safety, CitiParks, Mayor’s Office and City Council, in addition, Law Department relies on this data to respond to claims and lawsuits). One of the biggest benefits of having a CRM is the story we can tell from the data it produces.  Making data-driven decisions is crucial to determining where our budget dollars are spent, promoting equity, and identifying opportunities for efficiencies.  
 
As our city grows increasingly digitized, integration has become an important consideration.  One of our priorities is to ensure that our CRM can easily integrate with software utilized by other city departments, eliminating duplicate data entry.  Our 311 Response Center is the gateway to city government, and it needs to be easily accessible to our residents, commuters, businesses and visitors.  We need to ensure that it meets or exceeds current ADA requirements, and that language is not a barrier.  Our CRM needs to be intuitive and responsive to our customers’ needs.  
 
Early this year, an RFP was posted to replace the current CRM system. With advances in AI, mapping services, and telephony integration we are excited to implement the new CRM that will promise an easy and enjoyable user experience and make our city government more transparent, efficient and equitable. The cloud offers almost limitless storage capacity, at any time expanding storage capacity with very nominal monthly fees is very feasible. Due to COVID collaboration and connectivity became an essential work requirement, cloud helps employees to collaborate in a highly convenient and secure manner.  
 
This one (1) year extension of the agreement with QScend/Catalis will provide continuation of the current CRM services until the implementation of the new system is complete. The extension meets the needs of the City of Pittsburgh and its residents by increasing the approved amount by $59,650.97 for an amended total cost not-to-exceed $554,782.87 (Five Hundred Fifty Four Thousand Seven Hundred Eighty Two Dollars and Eighty Seven Cents) over nine years. 

	Total Cost
	$ 554,782.87

	Frequency of Expenditure
	☐ One-Time
	☒ Multi-Year

	Funding Source
	☒ Operating
	☐ Capital
	☐ Grant
	☐ Trust Fund

	Is this item budgeted?
	☒ Yes
	☐ No



JDE Account Information
$73,200 from 11101.103000.55.55201.2014 
$44,700 from 11101.103000.55.55201.2015 
$44,700 from 11101.103000.55.55201.2016
$48,723 from 11101.103000.53.53509.2018 Item Number 22222-16
$53,595.30 from 11101.103000.53.53509.2019 Item Number 22222-16
$56,274.75 from 11101.103000.53.53509.2020 
$56,274.50 from 11101.103000.53.53509.2021 Item Number 22222-16
$57,962.73 from 11101.103000.53.53509.2022 Item Number 22222-16
{$59,701.62} $119,352.59 from 11101.103000.53.53509.2023 Item Number 22222-16

Additional Operational Costs
No additional operating cost is required

Impact on City Revenue
No impact on City’s revenue




If the resolution authorizes a professional services contract, complete this page:

	Method of Procurement
Select one.
	☐ RFP
	☒ Signed Waiver from OMB
	☐ Amendment to Existing Contract
Do not fill out the rest of the form.



Name of Vendor and Award Justification
List the name of the awarded vendor and its qualifications.

Other Respondents
List the other respondents. If there were none, clearly state that.

Selection Criteria
Describe the selection or scoring criteria.

Selection Committee Representation
List the department(s) or bureau(s) represented on the committee. Do not list individual names.

Waiver Justification
If a waiver was granted, explain the justification.

EORC Synopsis
Insert synopsis that was presented.

	Date Presented at EORC:   Insert date.
	☐ Approved
	☐ Not Approved



Per §219.07 of the City Code, you must include an electronic copy of the solicitation or your signed waiver with your submission to the Office of Management and Budget.

Attachments
· Please attach any additional documents and/or exhibits.
