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Fiscal Impact Statement 
Updated 1/29/2020 to satisfy City Code §219.07 
 
	Department 
	Innovation & Performance 

	Preparer 
	Alexandra Lewis & Zoe Burns

	Standing Committee Representative 
	Cherin Abdelsamie, Gwendolyn Moorer

	Type of Legislation 
	Contract Authorization 


 
Description of Legislation 
In support of our separation, lift, and shift from Allegheny County JDE Support to internal administration of our JDE instance and migration to a cloud platform. This three (3) year CherryRoad Technologies National Association of State Procurement Officials (NASPO), Agreement with the State of Utah permits the provision of cloud solutions identified to Participating States once a Participating Addendum is signed.  CherryRoad Technologies will provide the City with all equipment and software required to support the JDE application. This will allow us to provide the continuation of JDE services to our City staff without interruption and develop enhancements as requested by and to the benefit of City staff. 
 
In addition, the City is reviewing their Enterprise Resource Planning requirements to determine how to proceed in the future with a new system. In order to move forward, the City must first separate our instance from the County system. The City has conducted a discovery to learn the system architecture and explored alternative hosting solutions that would control costs, optimize workload, create migration phases for transformation, and enable new options for managed services and support. The City does not want to dedicate the extensive resources and expertise required to maintain the JDE instance in-house. Therefore, the City's instance will move onto servers hosted by CherryRoad Technologies through a NASPO agreement. The move to hosting services with CherryRoad will be "As Is" to prevent over-engineering at this time that may be redundant with a move to a new ERP system. Completion of these steps will allow the City to save more than $100,000 per year and allow us to develop our own roadmap for ERP applications and services.

	Total Cost 
	$  1,050,000

	Frequency of Expenditure 
	☐ One-Time 
	☒ Multi-Year 

	Funding Source 
	☒ Operating 
	☐ Capital 
	☐ Grant 
	☐ Trust Fund 

	Is this item budgeted? 
	☒ Yes 
	☐ No 


 
JDE Account Information 
Year 1 - 2021: $350,000    JDE Account Number: 11101.103000.53.53509.2021
Year 2 - 2022: $350,000    JDE Account Number: 11101.103000.53.53509.2022
Year 3 - 2023: $350,000    JDE Account Number: 11101.103000.53.53509.2023
 
Additional Operational Costs 
N/A. The cost will be covered by savings from the discontinuation of purchasing our JDE license support from the current Oracle provider, DLT.
 
Impact on City Revenue 
N/A. The cost will be covered by savings from the discontinuation of purchasing our JDE license support from the current Oracle provider, DLT.
 
If the resolution authorizes a professional services contract, complete this page: 
 
	Method of Procurement 
Select one. 
	☐ RFP 
	☐ Signed Waiver from OMB 
	☒ Amendment to Existing Contract 
Do not fill out the rest of the form. 


 
Name of Vendor and Award Justification 
CherryRoad Technologies- JDE Application Cloud-Server Hosting 
 
Other Respondents 
None 
 
Selection Criteria 
NASPO Agreement
 
Selection Committee Representation 
N/A
 
Waiver Justification 
NASPO Agreement
 
EORC Synopsis 
Insert synopsis that was presented. 
 
	Date Presented at EORC:   Insert date. 
	☐ Approved 
	☐ Not Approved 


 
Per §219.07 of the City Code, you must include an electronic copy of the solicitation or your signed waiver with your submission to the Office of Management and Budget. 
 
Attachments 
· Please attach any additional documents and/or exhibits. 

